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Regrettably, in 2023, Myanmar witnessed a further 
escalation of political and economic turmoil. The 
conflict has resulted in the displacement of numerous 
individuals, with half of the population now grappling 
with poverty. The cost of living continues to rise, 
the education system has collapsed, and millions of 
children and adolescents face limited opportunities for 
learning and future development.

Approaching the two-year mark with no discernible 
improvements, many international organizations 
in 2023 shifted their strategy from short-term crisis 
response to more mid-term, structural approaches 
aimed at building resilience and supporting 
development. Simultaneously, overall donor 
budgets and programs for the country experienced 
a significant decrease, leading to a reduction in the 
number and size of initiatives.

We at Doh Eain have been determined to continue 
pursuing our mission of helping create more liveable, 
inclusive and sustainable cities. The continued shocks 
caused by conflict and inflation have been very 

testing. At the same time, the strong demand for and 
uptake of our activities by our target groups of urban 
residents, community organisations and youth have 
strengthened our resolve to keep going. In addition, 
over the past year our public events covering a range 
of topics from culture & identity to sustainability & 
climate resilience to mental health saw huge turnouts, 
strengthening our belief that even in the midst of crisis 
so many people continue to look for exposure to new 
ideas, self-development, and a sense of community 
and shared hope for the future. 

Initiated in 2017 as a movement, Doh Eain harnessed 
the growing interest and energy of urban residents 
to engage in the revitalization of their everyday 
surroundings, restoring old buildings, and cleaning 
up littered alleys in the downtown area. Fast forward 
to 2023, and while certain issues demand patience, 
we remain committed to cultivating interest, energy, 
and collective action for a brighter future. We will 
persist in implementing our core programs and 
brands, including Our Heritage Homes, the Yangon 
Neighbourhood Network, and the Young City Shapers. 

MESSAGE 
FROM THE 
FOUNDER

Yours sincerely

Emilie
Founder & Director

BACK IN 2017 DOH EAIN 
STARTED AS A MOVEMENT... 
TODAY, IN 2023, WE WILL 
CONTINUE TO HARNESS AND 
NURTURE INTEREST, ENERGY 
AND COLLECTIVE ACTION 
FOR A BETTER FUTURE.

Each of these programs is thoughtfully designed to be 
inclusive, catering to everyone in Yangon and other 
cities in Myanmar, and built to endure under various 
circumstances, whether with less or more donor 
funding and market opportunities.

We sincerely appreciate your interest in our work and 
your support.
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VISION:
vibrant, inclusive and sustainable cities to live and work in and enjoy.

MISSION:
to inspire and enable people to participate in shaping their city while retaining cultural heritage.

OUR DESIGN PRINCIPLES:

AREAS OF WORK:

OUR CORE BRANDS

ABOUT DOH EAIN’S 
APPROACH

For heritage homeowners 
and enthusiasts, a 

platform focused on 
helping restore and 
monetise heritage 

properties as rentable 
accommodation.

For neighborhood 
organisations, a 
network to bring 

together local actors for 
nimble, impactful asset 
disribution to arange of 

beneficiaries.

For youth, urban 
development 

programmes that enable 
agency, professional 

development 
and employment 

opportunities.

PARTICIPATION - building owners, city residents, community organisations and youth are always 
key partners in our projects, to maximise our understanding of needs and opportunities as well as to 
empower and build long-term agency.

INCLUSIVITY - we proactively work towards ensuring that girls and women, people with disabilities, 
the elderly and all can equally participate in and enjoy our processes and spaces.

ASSET BASED - we focus on identifying and unlocking the value and potential of already existing 
historical, cultural, social and economic assets in neighbourhood, building ownership, pride and 
positivity in communities.

ENVIRONMENTAL SUSTAINABILITY - sustainability underlies all of our design thinking; we use 
sustainable materials and re-use, and where possible our projects contribute to biodiversity and health in 
the city.

FINANCIAL SUSTAINABILITY - where possible, our projects generate revenue for maintenance and 
livelihoods with the goal of achieving long-term impact and scale.

Restoration, 
maintenance and 
management of 
privately owned heritage 
properties

Transformation and 
improvement of public 
spaces and the overall 
public realm

Research and tangible 
initiatives that 
strengthen wellbeing 
and resilience in 
communities

Outreach, education and 
capacity building to build 
the next generation of 
city shapers

TAKING A HUMAN 
CENTRED PRODUCT 
DESIGN APPROACH, 

DOH EAIN 
CONSTANTLY INVESTS 
IN THE DEVELOPMENT 

AND REFINING OF 
THREE CORE BRANDS 

AND PLATFORMS/
PROGRAMS THAT 

FORM THE BACKBONE 
OF ALL OUR WORK.
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Alley Gardens 
remain closed 
because of 
safety and 
security 
concerns

JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER

PUBLIC 
SPACES

41st Street 
Restoration 
Project

21st Street Restoration

Various events 
activating the 
heritage and 
community on 
Bogalay Zay 
street

Office moved 
to bigger 
premises 
on historic 
Bogalay Zay 
street

Launch of Women 
and Girl First: 
Feasibility Study

New Biodiversity 
Module launched

Prototyping of community-led climate 
adaptation solutions in supporting 
the infrastructure improvements in 
four informal settlements with the 
Adaptation Research Alliance Grant

Providing of waste 
segregation bins at 
Yankin Community 
Park (Girl-led 
placemaking 
project by DE 
launched in 2018)

Exhibition with the 
Italian Embassy on 
Public Space during 
the COVID pandemic

Emotional well-
being and Clay 
workshop for 
YNN Youth @ 
Youth Space

Launching of 
action oriented 
research focus on 
Community-Led 
Climate Adaptation 
Solutions for the 
basic  infrastructure 
of informal 
settlements with 
four YNN members

Annual Young 
City Shapers Day 
was organised

Launching of 
Sanitary Voucher 
Assistance Pilot 
for women and 
girls and local 
neighbourhood 
shops

Start of 
new Local 
Management 
Team

Expansion 
of Board of 
Advisors with 
various new 
members

2023 AT A GLANCE

Bi-annual Heritage 
Homeowners Event and Our 
Heritage Homes Launch - 
connected  200+ heritage 
homeowners, enthusiasts to 
industry professionals and 
experts through keynote 
speech, panel discussions, 
Q&As and information 
booths.

Brokerage of Heritage 
Homes - 2 sales closed 
enabling the restoration 
of one heritage property 
and ensuring continued 
protection of another 
restored heritage home by 
the proud new owner.

Exhibiting Our 
Heritage Homes at 
Myanmar Real Estate 
and Construction Expo 
2023 to thousands 
of participants and 
giving a seminar on 
“Heritage preservation 
and the importance of 
sustainable design”.

Launch 
Our Heritage 
Homes Youtube 
Channel

Recruitment/
listing of 
proprietors in 
Malaysia for 
Our Heritage 
Homes platform 
(partner hotels/
properties)

Reached 150 
registered 
Yangon 
neighbourhood 
network 
members

Prototyping of 12 
community-led 
climate adaptation 
solutions focusing 
on flooding and 
water scarcity 
issue

Expansion of 
Neighborhood 
Network into 
4 more cities 
including Sittwe, 
Loikaw, Taunggyi 
and Nyaung Shwe

First YNN 
Members 
in-person 
meetup and 
networking

Launching of 
Community-led 
Climate Adaptation 
Toolkits

Building a Climate 
Resilient City 
Workshop and 
Exhibition were 
organised as part 
of the Myanmar 
Climate Action 
Week

Youth Space & Mental Resilience 
sessions at 42nd Street Heritage House

5 more capstone 
projects on climate 
change resilience 
and awareness 
completed
........................................

Young City Shapers 
Exhibition and 
Graduation for 
Cohort Fifth and 
Sixth

5 capstone 
projects on waste 
awareness and 
management 
completed

World Cities 
Day by 
Young City 
Shapers held

Young City 
Shapers 
Urban Waste 
Awareness and 
Management 
Cohort 
commenced

Youth & Heritage Event 
- Connecting 100+ 
Youth, Enthusiasts 
and experts through 
keynote speech, panel 
discussions, Q&As and 
information booths

Launch of
3Zero House 
Myanmar 
in a restored 
heritage house

Continued 
capacity 
development 
for YNN 
members
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Legend
Road

Circular Rail

River/ Lake

Doh Eain’s 
Restoration Project

Doh Eain’s 
Alley Garden Project/
Public Space Project

145, Bogalay Zay St.
139, Shwe Bon Thar Rd.
190, 29th St.
106, 42nd St.
46, 25th St.
167, 47th St.
74, 44th St.
173, 40th St.
144, Bogalayzay St.
144, Bogalayzay St.
115, 43rd Street 
82, Bo Aung Kyaw St.
82, Bo Aung Kyaw St.
Roselea Apartment
436, Merchant St.
30 St. Apartment

39th-Seikkantha St. MB
31st-32nd St. MB
29th-ShweBonThar UB
31st-Bosoonpat St. MB
41st-42nd St. MB
35th-Bar St. UB
27th-285h St. MB
Bossonpat-30th St. UB
101st-Thein Phyu UB
31st-Bosoonpat LB
31st-32nd St. LB

Yankin
Hlaing Thar Yar

Yangon City Map
Yangon City CentreN

Taking a multi-pronged approach to the significant 
transformation of neighbourhoods
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Yangon City Map
Yangon City CentreN

APARTMENT
6101	 145, BOGALAYZAY ST
6104	 190, 29TH ST
6105	 106,42ND ST
6106	 46, 25TH ST
7101.1	 167, 47TH ST
7101.2	 167, 47TH ST
7101.3	 167, 47TH ST
7103	 110, 41ST ST
8101	 74, 44TH ST
8102	 137, 40TH ST
8103	 144(3A), BOGALAYZAY ST
8104	 144, BOGALAYZAY ST
8105	 115, TOP FLOOR, 43RD ST
8106	 82A, BOAUNGKYAW ST
8107	 82B, BOAUNGKYAW ST
8108.1	 46A, PHOE SEIN ST
8108.2	 46A, PHOE SEIN ST
9101	 436, MARCHANT RD
9102	 196/198, 30TH ST
9105	 102,42ND ST
9106	 112,1ST FLOOR, 41ST ST
9107	 192, BO AUNG KYAW ST
20102	 143, BOGALAY ZAY ST
21101 	 46, PHOE SEIN RD
21103 	 BOAUNGKYAW APRTMENT
22203	 41ST APARTMENT
23201	 21ST APARTMENT

ALLEY GARDEN
7302	 39TH-SEIKKANTHA ST. MB
7303	 31ST-32ND ST. MB
8301	 29TH-SHWEBONTHAR UB
8302	 31ST-BOSOONPAT ST. MB
8303	 41ST-42ND ST. MB
8304	 35TH-BAR ST. UB
8305	 27TH-285H ST. MB
8306	 BOSSONPAT-30TH ST. UB
9301	 101ST-THEIN PHYU UB
9302	 31ST-BOSOONPAT LB
9303	 31ST-32ND ST. LB
20301 	 29TH-30TH ST. UB

OTHER PUBLIC SPACES
8401	 YANKIN
8405	 BOGALAY ZAY ST UPGRADE
9402	 HLAING THAR YAR
20401 	 THARKETA - RAINWATER 

HARVESTING SYSTEM SET UP
22402 	 (2022 PROJECT) - 

INFRASTRUCTURE 
IMPROVEMENT IN INFORMAL 
SETTLEMENT (DAGON MYOTHIT 
SEIKKAN) WITH UN HABITAT

23601	 COMMUNITY CLIMATE 
ADAPTATION SOLUTION IN 
INFORMAL SETTLEMENTS 
(DAGON SEIKKAN, NORTH 
OKKALAPA, HLEGU, DAGON 
MYOTHIT (EAST))

SELECTION OF DOH EAIN’S 
YANGON PROJECTS
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AT THE CENTRE OF OUR DESIGN 
PHILOSOPHY IS A FOCUS ON 
IDENTIFYING AND UNLOCKING THE 
POTENTIAL OF HISTORICAL, CULTURAL, 
SOCIAL AND ECONOMIC ASSETS IN 
NEIGHBOURHOODS. THIS FOCUS
ON EXISTING ASSETS OR STRENGTHS 
HELPS BUILD OWNERSHIP, PRIDE AND 
POSITIVITY IN COMMUNITIES.

WHAT 
WE’VE BEEN  
WORKING ON
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THE CHALLENGE WE SEEK TO ADDRESS:
Many cities are rich in cultural heritage, however, often heritage 
buildings are privately owned by families who have limited 
awareness of the unique value of these properties, little knowledge 
of conservation techniques, and who lack the means for restoration 
and upkeep. Rental and travel markets alongside social investors can 
support homeowners but are currently insufficiently tapped. 

OUR APPROACH: 
An innovative solution that can be scaled to support heritage 
homeowners globally, the Our Heritage Homes platform brings 
together two critical parts:

•	 Homeowners who love their heritage and want to be able to 
maintain and protect. On the platform, they can list their properties 
for long and short term stays while also accessing services such 
as advice on restoration techniques or financial support.

•	 Travellers, nomads, expats and heritage enthusiasts who want to 
enjoy culturally rich places and properties while supporting local 
people, communities and heritage preservation. 

OUR PROGRESS THIS YEAR: 
In 2023, we expanded our homeowner network in Myanmar and 
strengthened the community with two in-person events in Yangon. 
Following Georgia and the Philippines, we also introduced the 
platform in Sri Lanka, Thailand and Malaysia, and built functionality 
for crowdfunding through the platform as a new tool to support 
heritage property owners. 

FEATURED PROPERTY
41ST STREET FAMILY HOME

One of our main highlights on the heritage restoration front 
has been the 41st street Family Home project. Located in the 
heart of downtown Yangon, Myanmar and surrounded by 
other heritage buildings, this heritage apartment is the be-
loved family heirloom of a Burmese Chinese family. It has 
been passed down for generations and the current owners 
also wish to pass the house down to their children. During 
the design process, we were inspired by their family spir-
it and how close they are 
with each other. There-
fore, we tried our best to 
achieve a space where 
they can spend time to-
gether while also accom-
modating everyone’s indi-
vidual needs. We started 
off with interviews with 
each family member to learn about their favourite memories 
in this house and their wishes for the space, to inspire our 
designs. The restoration process took about 4 months as we 
aspired to maintain the existing significance of the house 
while integrating appropriate interventions. The most satis-
fying part of the project were the smiles on the owners faces 
when we handed over the project. We documented this res-
toration story on our heritage home youtube channel as an 
inspiration for other heritage homeowners!

Our Heritage Homes is dedicated to people who share an interest 
in, and commitment to, the preservation of family-owned heritage 
properties, local culture, and the distinct identity of cities and 
neighbourhoods. 

IMPACT ACHIEVED 
(TO DATE)

$295k

33
41
2475 m2

Amount generated for 
homeowners

Properties fully 
restored by Doh 
Eain in Yangon

Properties 
supported with 
design / investment 

Sqm of heritage protected

22K
3,975

852
BOOKABLE 
UNITS TYPE

Homeowner FB group 
members across Asia

Current 
bookable units

Website traffic 
across 2023

19K

>5 million

52,387
FB followers FB likes

Social media reach 
(FB & IG) across 2023

93
GEORGIA	 : 472
PHILIPPINES	: 128
SRI LANKA	 : 129
MYANMAR	 : 100
THAILAND	 : 18
TAIWAN	 : 5

Hotels

5 homeowners 
assisted with 
restoration 
services in 2023 Stay	 : 738 

Rent	 : 69
Sale	 : 29  
Investment	 : 11
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THE CHALLENGE WE SEEK TO ADDRESS:
Public space is vital for making cities more inclusive, 
sustainable, resilient and vibrant. The WHO recommends at 
least 9 square metres of public and green space per person for 
health in cities. In Yangon accessible public space and urban 
green areas is less than 0.3 square metres. 

OUR APPROACH: 
To create new or bring back life to under-utlized spaces in 
cities taking a user-centred participatory design approach, 
working with communities, developers, private landowners, 
municipalities and donors. 

PROGRESS ACHIEVED THIS YEAR: 
In today’s context in Myanmar there is limited opportunity to 
undertake public realm activities. We continue to try maintain 
and manage our network of downtown alleyway gardens and 
other public spaces, but in many locations there are limitations 
to what is currently possible. We do continue to work with 
developers and landowners on the improvement of privately 
owned public spaces. We hope to relaunch all public realm 
activities in better times. 

Since our beginnings, Doh 
Eain has been focused on 
transforming urban areas 
beyond heritage buildings; 
working hand in hand with 
local residents to upgrade public 
and common spaces. 

IMPACT ACHIEVED
(TO DATE)

14,000 m2

19
7900

300,000

69K

30%

25%

$480K

Public space created

Public space community 
management 
committees established

Residents directly participating in 
placemaking processes

Alley Garden visitors / year (pre-COVID)

People living within 500 
meters of these spaces

Participating community 
members are women

Participating community 
members are under the 
age of 35

Invested in public space 
improvements

PLACEMAKING: 
PUBLIC SPACE & 
INFRASTRUCTURE
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THE CHALLENGE WE SEEK TO ADDRESS:
Neighbourhood community groups and businesses are typically under-
resourced and disconnected from the more formal support and funding 
mechanisms in place. Doh Eain is a vocal proponent of localisation and 
the inclusion of local grassroots organisation in place-based development 
processes, and therefore actively supports neighbourhood community 
groups in their work.

OUR APPROACH: 
Doh Eain’s Yangon Neighbourhood Network (YNN) enables easier 
connections between donors and grassroots community groups by 
supporting planning, ideation, financial management, data management 
and capacity building. We develop and deliver programs for clients and 
donors in partnership with YNN members, facilitating training and peer-
learning while providing a safe place for community groups members to 
come together and share resources.

OUR PROGRESS THIS YEAR
In 2023, we expanded the Yangon Neighbourhood Network in Yangon 
and strengthened the community through capacity building activities, 
community-led research and in-person networking events. The 
Neighborhood Network approach is now also being developed in new 
cities across Myanmar, with new networks having launched in Loikaw, 
Sittwe, Taunggyi and Nyaung Shwe. We are committed to growing these 
networks and working with community groups to reach grassroots 
communities with asset- and rights based approaches.

There are thousands of small organisations, businesses, street 
associations, hobby groups, social enterprises and volunteer groups 
across neighbourhoods in any city. These neighbourhood actors 
are of crucial importance to disaster response, urban resilience and 
development. To support these neighbourhood actors Doh Eain 
started the Yangon Neighbourhood Network.

IMPACT ACHIEVED
(TO DATE)

931K (USD)

168,381

51,475

5

43

Value of support for communities 
disbursed through YNN members

Number of individuals impacted

Number of households impacted 
with aid across 2020, 2021 and 2022

cities with 
Neighbourhood 
Networks

townships 
served by 
Neighbourhood 
Networks across 
Myanmar

FEATURED PROJECT
CLIMATE ADAPTATION CHAMPIONSHIP: 
COMMUNITY-LED SOLUTIONS

In response to the intensifying impacts of climate change 
on vulnerable communities, we initiated the Climate Adap-
tation Champions Project (CACP) this year. Acknowledging 
the urgent need for adap-
tation, this project engag-
es community groups to 
develop practical, locally 
tailored solutions togeth-
er with community from 
their neighbourhoods.
Led by Doh Eain, the CACP 
partners with four com-
munity-based groups, each tackling specific climate chal-
lenges in their areas.Using an action research framework 
and Human-Centered design approach, the project incorpo-
rates assessments, surveys, and prototype solution develop-
ment. Unexpected positive outcomes, including an array of 
prototype solutions, behavioral changes, and cross-commu-
nity collaborations, enrich the project’s impact. This grass-
roots approach ensures sustainability, fostering creativity 
and resilience in the face of climate challenges.

MAIN INITIATIVES: 
•	 Expanding YNN membership 

and system development
•	 Continuing to support the YNN 

members; Capacity building, 
Community wellbeing and 
development activities

•	 Maintaing a monthly newsletter 
and dedicated social media 
channels

•	 Vitual onboarding and 
NN.website introduction session 
for new members

•	 Delivery of Climate Change 
Series of Training to YNN 
members

•	 Expanding of Neighbourhood 
Network to 4 more cities of 
Myanmar

•	 Co-create the  “Community-Led 
Climate Adaptation Solutions” 
Toolkits with four community 
groups

•	 Expanding of Sanitary voucher 
assistance pilot program for 
women and girls

•	 Co-Design the MHPSS/IPV 
program together with 15 
Neighbourhood Network 
members

(Yangon, Loikaw, Sittwe, 
Taunggyi and Nyaungshwe)
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THE CHALLENGE WE SEEK TO ADDRESS:
Young people want to learn and help shape their cities. Lots and lots of 
young people are looking for ways to access education, training and skills 
development. Moreover, young people are keen to find opportunities beyond 
the classroom that can help them develop their own initiatives or improve 
their employability, in and outside of Myanmar. Sadly, few opportunities 
exist, especially after February 2021. 

OUR APPROACH: 
The Young City Shapers helps 16-35 year olds progress professionally and 
academically, secure employment, and improve learning in the area of 
active citizenship - through the themes of cities. It is an education and 
capacity building programme dedicated to helping young people navigate 
their 20s and create better urban futures. Core program components are 
thematic cohorts and courses, personal development, practical work 
experience through capstone projects, and professional networking 
including mentoring and coaching. 

OUR PROGRESS THIS YEAR: 
In 2023, the Young City Shapers Program has been in full swing. The 
program has organised two thematic courses on urban waste and climate 
change, along with a mini-series of modules on green skills. In March, as a 
part of the Myanmar Climate Action Week, Young City Shapers conducted 
a workshop on building climate-resilient cities, and in October, they 
participated in the World Cities Day Event. Additionally, they showcased 
their creative talents at the From Calvino to Marco Polo to Yangon Exhibition.

Young people’s participation in Doh Eain’s placemaking projects, 
community events and heritage work has always been a huge 
contributor to the organisation’s success.  Inspired by the proactive, 
generous and creative culture of Myanmar youth, Young City 
Shapers began in 2019 as an evolution of Doh Eain’s volunteer 
network.

IMPACT ACHIEVED
(TO DATE)

6
25+
526
186
63

$66,125

Number of Young 
City Shaper 
cohorts (2 in 2023)

YCS modules (8 
new modules 
developed in 2023)

Youth 
attended
YCS modules

Youth completed full Young City
Shapers cohort program (61 in 2023)

YCS capstone
project/activities
(14 in 2023)

How much was invested in 2023

THE FIRST / INAUGURAL ANNUAL 
YOUNG CITY SHAPERS DAY.

FEATURED PROJECT
ANNUAL YCS DAY 2023

Over the past two years, the Young City Shapers Program 
has provided much-needed academic and professional op-
portunities for youth in 
Yangon and other parts of 
Myanmar while inspiring 
and nurturing their lead-
ership and active partici-
pation in the community.
To celebrate the achieve-
ments of Young City 
Shapers for the past few 
years and bring together the alumni, the very first annual 
Young City Shapers Day was organised to bring together 
participants from Yangon and selected participants from 
another part of the country for a day event. A mini-exhibi-
tion was also set up to display the impact of YCS capstone 
projects and prototypes designed by YCS. The event looked 
to build up practical skills for Young City Shapers alumni 
and included two professional development workshops on 
resume writing and entrepreneurial skills.

Youth often display their creativity 
and imagination given the right 
opportunities. In October 2023, 
the Young City Shapers co-
organized an exhibition, named 
“From Calvino to Marco Polo to 
Yangon Exhibition”. Thirty Young 
City Shapers participated in the 
workshop where they imagined 
the Invisible Yangon and created 
ten artworks, which were then 
displayed alongside established 
ones as part of the ten-day 
exhibition.
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CONTINUED FOCUS ON PRODUCT AND BRAND

As a social enterprise, we believe that having a distinct 
value proposition and strong brand is crucial to success. 
While we take a multipronged approach to sustainable 
urban development, applying Human Centered Design 
and our own core principles to any specific issue we look 
at, we do so predominantly through leveraging 4 core 
areas of work and 3 brands or products that facilitate 
clearly identified sets of activities. In 2023 we continued 
this product focus, further building out the Our Heritage 
Homes, Neighbourhood Network and Young City 
Shapers brands and platforms. Through and alongside 
our project work, we are constantly finetuning and 
improving these brands, with a view to making them 
well-known, user-friendly, robust and sustainable. 

MULTI-PRONGED FINANCING APPROACHES

Doh Eain initially funded its urban development work 
through self-generated revenue streams from its 
heritage property rental portfolio (funded by private 
social or impact investors) and architectural design 
activities. In the new market reality and collapse of 
the rental and construction market this is no longer 
feasible, and today over half of our budget comes from 
international aid.

International aid plays a crucial role in facilitating 
and supporting development programs in developing 
countries like Myanmar, and we are very grateful for the 
opportunities donors bring to continue to design and 
implement urban resilience and development programs. 
At the same time donors often face limitations in terms 
of frequently changing leadership and mandates, as well 
as complicated internal bureaucracies. To strengthen 
our position we therefore continue to seize market 
opportunities where possible, push for more flexible and 
long-term approaches with donors where possible, while 
also tapping into local CSR and philanthropy. 

FURTHER LOCALISATION OF OUR 
MANAGEMENT AND WORK APPROACH

A key development in 2023 has been the further 
localisation of our management in Yangon. In 
July 2023, we promoted 5 of our staff to Heads of 
Department roles, together forming Doh Eain’s local 
management. With the support and mentoring 
by 4 senior management team members and 
an international Advisory Board of 16, this local 
management team are becoming key leaders in the 
urban development sector, steering our everyday work 
and team ever more deeply. 

In a similar spirit, we are always looking at how we 
can embed our areas of work and programs more 
deeply in the local context. We listen carefully to 
our network of heritage homeowners, are planning 
to launch a YNN Board in 2024 that will create 
more leadership involvement for all YNN members, 
while also more and more events and programs 
are organised by and for Young City Shaper alumni 
themselves. 

LAUNCH OF NEW ADVISORY BOARD

Over the past 3 years our Board of Advisors has played 
a crucial role in bringing the strategic, motivational 
and emotional support needed to continue finding 
ways forward. With some Board of Advisor members 
moving on to other responsibilities, in November 2023 
we invited an additional 8 individuals on our Board, all 
with strong technical and sectoral expertise, networks 
as well as experience in Myanmar. We look forward to 
working with this group! (see p.26 for all members).

TEAM & ORGANISATIONAL 
DEVELOPMENTS

I AM IMMENSELY 
THANKFUL AND 

PROUD THAT, AMIDST 
THE CHALLENGES, 
WE’VE MANAGED 
TO UPHOLD OUR 

MISSION AND VISION, 
PERSISTING THROUGH 
THE CRISIS TO MAKE A 
MEANINGFUL IMPACT 
ON THE TANGIBLE AND 
INTANGIBLE HERITAGE 

OF YANGON AND 
MYANMAR.

...
TUN YE WAI

Head of Design

THROUGHOUT 2023, 
WE MADE SIGNIFICANT 

PROGRESS IN 
IMPROVING 
OUR ABILITY 

TO WITHSTAND 
SHOCKS, BECOMING 

MORE EFFICIENT 
IN ACHIEVING OUR 
GOALS, AND MORE 
NIMBLE TO ADAPT 
TO CONSTANTLY 

CHANGING 
CIRCUMSTANCES. 

WITH THE GENEROUS 
SUPPORT OF OUR 

FUNDERS AND 
PARTNERS, WE 

REMAIN STEADFAST 
IN OUR COMMITMENT 
TO PROVIDING YOUNG 

PEOPLE WITH THE 
OPPORTUNITIES 

TO LEARN, CREATE 
NETWORKS AND 

SHARE RESOURCES 
WHILE DEVELOPING 

INNOVATIVE 
SOLUTIONS TO HELP 

BUILD RESILIENCE 
IN VULNERABLE 
COMMUNITIES.

...
THUREIN AUNG

Head of Public 
Outreach and Education

MY GOAL IS TO 
DRIVE STRATEGIC 

FINANCIAL PLANNING 
ALIGNED WITH 

BUSINESS GOALS, 
ENSURE COMPLIANCE, 

AND MITIGATE 
RISKS. I LEAD A 

HIGH-PERFORMING 
TEAM, FOSTER 

COST-EFFECTIVE 
MEASURES, LEVERAGE 

TECHNOLOGY FOR 
EFFICIENCY, AND 
COMMUNICATE 

FINANCIAL INSIGHTS 
TO SUPPORT 

DECISION-MAKING. 
WE ARE COMMITTED 

TO ETHICAL CONDUCT, 
CONTINUOUS 

IMPROVEMENT, AND 
COLLABORATIVE 
PARTNERSHIPS, 

OPTIMISING FINANCIAL 
PROCESSES TO 

CONTRIBUTE TO THE 
ORGANISATION’S 

SUCCESS.
...

THIRI KHIN
Head of Finance & HR

I JOINED DOH EAIN 
AS A VOLUNTEER 
IN 2018, AND I’VE 
CHERISHED THEIR 

CULTURE OF GENDER 
EQUALITY AND 

SOCIAL INCLUSION 
EVER SINCE. THE 
ORGANIZATION 

PROMOTES 
CONTINUOUS 

LEARNING AND 
PERSONAL 

DEVELOPMENT 
FOR ITS STAFF 

AND UNWAVERING 
COMMITMENT TO 

MISSION AND VISION. 
AS A WOMAN OF 

COLOR, I’M GENUINELY 
PROUD TO NOW TAKE 

ON A LARGER ROLE 
IN URBAN RESILIENCE 
AND NEIGHBORHOOD 

DEVELOPMENT.

CHO CHO SHWE
Head of Community 

Engagement & 
Participatory Design

AS ONE OF DOH 
EAIN’S NEWEST TEAM 

MEMBERS I LOOK 
FORWARD TO LEADING 

THE HERITAGE 
PROPERTY RENTAL 
AND BROKERAGE 

ACTIVITIES, MAKING 
SURE THE JOYS OF 

OWNING OR LIVING IN 
A HERITAGE PROPERTY 
ARE NOT FORGOTTEN!

AUNG PAING THANT 
@ ETHAN

Head of Property & 
Business Development

DOH EAIN’S LOCAL MANAGEMENT TEAM
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IN MYANMAR:
•	 Continuing to build our community of heritage 

homeowners and enthusiasts, ensuring that even 
in the absence of regulatory protection or extensive 
donor programs Myanmar’s beautiful cultural 
heritage will remain safeguarded.  

•	 Continuing to provide support where it’s 
most needed in Yangon through the Yangon 
Neighbourhood Network, with a particular focus on 
urban resilience and climate action. 

•	 Replicate the Neighbourhood Network approach in 
more cities in Myanmar. This is already ongoing in 
Loikaw, Sittwe, Taunggyi and Nyaung Shwe and we 
are looking forward to launching in more cities.  

LOOKING AHEAD
•	 Creating a dedicated online Young City Shapers 

platform to make it cheaper, easier and safer for 
young people to access courses. Also: creating 
more education and career opportunities for young 
people through online coaching and mentoring, 
with the goal of supporting over 1500 young people 
to find decent work and meaningful employment. 

•	 Strengthen the participation of youth from low 
income neighbourhoods in Yangon and elsewhere 
in the Young City Shapers community. 

GEORGIA
To continue strengthening 
our community of 1000+ 
heritage homeowners and 
enthusiasts

SRI LANKA
To continue growing our 
heritage homeowners 
community while 
investigating restoration 
finance opportunities.

PHILIPPINES
To continue building our 
community of 2000+ 
heritage homeowners and 
enthusiasts

MYANMAR
our core country

BEYOND MYANMAR:
•	 To strengthen our heritage homeowner 

communities in Georgia, the Philippines, Thailand, 
Sri Lanka and Malaysia, and start building 
new communities in Singapore, Indonesia and 
Cambodia.  

•	 To start marketing the Our Heritage Homes brand 
more actively and visibly towards travellers and 
renters across Asia.  

•	 Build further local, regional and global partnerships 
for the successful roll out of the Our Heritage 
Homes vision.  

•	 To continue to expand our Young City Shapers 
program regionally, reaching youth in more 
countries across Asia.

Thailand

Malaysia

Singapore

Indonesia

Cambodia
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Board / Advisor

Board / Advisor

Board / Advisor

Board / Advisor

Board / Advisor

Board / Advisor

Board / Advisor

Board / Advisor

Board / Advisor

Board / Advisor
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We are always looking for impact investors, philanthropic contributions, and partnership and collaboration 
opportunities. In case there are areas you would like to support and explore together with us in 2024, feel free to 
drop us a note so we can arrange a quick chat to explore possibilities.

OPPORTUNITIES

Thank you and we look forward to a meaningful and sustainable collaboration!

PUBLIC
SPACES

Tun Ye Wai
tunyewai@doheain.com

+95 9 2541 25636

Cho Cho Shwe
chochoshwe@doheain.com

+95 9 9662 83750

Cho Cho Shwe
chochoshwe@doheain.com

+95 9 9662 83750

Thurein Aung
thurein@doheain.com

+95 9 7772 28721
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THANK YOU 
BELOW IS A SELECTION OF OUR PARTNERS & CLIENTS

ACTED
ADPC (Asian Disaster Preparedness Center)

AICS (Italian Cooperation)
Anthem Asia 

ARA _ Adaptive Research Alliance 
Asia Preparedness Partnership

Australia ASEAN Art Council
Australian Volunteers International 

Building Markets 
City Mart

Coca-Cola Pinya Beverages Myanmar
Counseling Corner
Cuso International
Danish Church Aid

Deloitte Touche
Duwun Agency

Embassy of Australia
Embassy of Denmark

Embassy of France
Embassy of Germany

Embassy of Switzerland
Embassy of the Netherlands

EU/IFB
GA Circular 

Goudappel Coffeng
Heineken

IMC Engineering

IUCN
Joint Peace Fund
KBZ
Life Foundation
Linkage Restaurant
Livelihoods and Food Security Trust Fund (LIFT)
LuXDev
Max+
Multiverse Agency
PH International
Rosewood Hotel
Save the Children
Singapore Tourism Board
Spanish Embassy
Spatial Co
SPRING Accelerator
Swiss Embassy
Tandem Research
The Italian Embassy
UK Foreign, Commonwealth & Development Office 
UNESCO
UKFCDO
UN-Habitat
UNFPA
UNOPS
USAID
Wave Money
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MYANMAR
No.102, Bogalayzay Street,

Botahtaung Township, Yangon, 
Myanmar

GEORGIA
No. 41, Entrance 1, Zakaria Paliashvili St, 

Vake District, Tbilisi,
Georgia

SINGAPORE
100 Tras Street, 100 AM #16-01 079027 

Singapore

www.doheain.com
www.ourheritagehomes.com


