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A member of Doh Eain’s Construction and Maintenance team looks out the window of a 
pre-restoration heritage property. 

Many of the properties that go through Doh Eain’s restoration and management model have had little to 
no maintenance or upgrading. By working with Doh Eain property owners maintain owership while gaining 
access to the capital to improve their properties for the long haul.
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About Doh Eain

Doh Eain (“Our Home”) is a multi-disciplinary restoration 
and placemaking social enterprise based in Yangon, 
Myanmar. In a world of rapid urbanisation, we want 
to make sure cities are places with identity, and that 
they are liveable, inclusive and sustainable. That is why 
we specialize in preserving heritage, improving public 
space, and organising activities that connect people to 
places. 

*SYRHIH� IEVP]� ������ SYV� ƼVQ� FVMRKW� XSKIXLIV� WOMPPW�
in research, participatory design, restoration & 
construction, and cultural programming. Key in our 
approach are building owners and residents, with 
whom we work together closely in making explicit the 
value and potential of existing historical, cultural, social 
and natural assets in the city. Owners and residents are 
the central agents in our design processes in order to 
ensure local ownership and impact. 

Doh Eain is registered as a company and as a non-
TVSƼX��;I�VIP]�SR�ERH�ETTP]�E�HMZIVWMƼIH�WIX�SJ�ƼRERGMRK�
methods, working with clients, loans, and grants on 
revenue and non-revenue generating projects.
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Doh Eain’s Mission, Vision and Principles

Vision: Together we can make cities more vibrant, inclusive and sustainable 
places to live, work and enjoy.

Mission: ;I�TVIWIVZI�LIVMXEKI��MQTVSZI�TYFPMG�WTEGI�ERH�SVKERMWI�EGXMZMXMIW�XLEX�
connect people with places, employing our user-centred and participatory heritage-
led placemaking approach. In doing this we aim to inspire and enable people to 
participate in shaping their city.

Our Principles:

Participation 
;SVOMRK�[MXL�GSQQYRMXMIW�GER�FI�GSRWYPXEXMZI��TEVXMGMTEXSV]�SV�GS�GVIEXMZI��;I�
believe that neighborhood where the local community members are actively 
participating in regenerating their areas are the most successful and sustainable.

Asset Based
;I� FIPMIZI� ER� EWWIX�FEWIH� ETTVSEGL� GER� MRWTMVI� GSRƼHIRGI�� TVMHI� ERH� PSRK�
term stewardship. Instead of a focus on problems or needs, our work starts with 
understanding strengths.

Inclusiveness
;I� WIIO� MR� EPP� SYV� EGXMZMXMIW� XS� FI� MRGPYWMZI� SJ� EKI�� KIRHIV�� �HMW
EFMPMX]�� WSGMS�
IGSRSQMG� FEGOKVSYRH�� VIPMKMSR� ERH� IXLRMGMX]�� ERH� GSRXMRYEPP]� VIƽIGX� ERH� XEOI�
positive action to promote the inclusion of excluded individuals and groups.

Environmentally Sustainable
;I�YWI�WYWXEMREFPI�QEXIVMEPW��ETTP]�WYWXEMREFPI�HIWMKR�XLMROMRK��ERH�LEZI�E�PSRK�
XIVQ� ZMI[� MR� SYV� TVSNIGXW��;LIVI� TSWWMFPI�� SYV� TVSNIGXW� MRXIRH� XS� GSRXVMFYXI� XS�
biodiversity and health in the city.

Financially Sustainable
;LIVI�TSWWMFPI�[I�[ERX�SYV�TVSNIGXW�XS�GSRXVMFYXI�XS�XLI�PMZIPMLSSHW�SJ�TISTPI��IK�
through the increase of the value of their assets or new income opportunities.
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Letter from the 
CEO

Needless to say, the past year has been rather 
extraordinary.  Doh Eain turned 3 this year, but at this 
key moment of maturation; a time of consolidation and 
learning from our successes while moving towards 
deepening and scaling our work; we were suddenly 
swept upside down by COVID-19. The majority of 
expatriates -- still our primary clients for our heritage 
spaces -- left Yangon at the beginning of the pandemic. 
This left several of our heritage apartments, an 
important source of revenue, empty. Restrictions 
on movement made our government engagement, 
community engagement and construction work very 
HMƾGYPX�� GEYWMRK�WMKRMƼGERX�HIPE]W��3R� XST�SJ�EPP� XLMW��
we had many new clients defer or even cancel projects 
as they faced their own headwinds.  

Nonetheless, the past nine months have been rewarding 
in many ways. In April, we swiftly adapted our work to 
help meet the immediate needs of Yangon residents, 
while staying aligned with our mission of inclusive, 
sustainable and liveable cities. Our team (as well as 
the many neighborhood committees that we have 
established and partnered with over the years) quickly 
XYVRIH�MRXS�OI]�JVSRXPMRI�[SVOIVW��;I�LIPTIH�HMWXVMFYXI�
PPE, food and other support to some of the most 
ZYPRIVEFPI� TSTYPEXMSRW�� ;I� IWXEFPMWLIH� XLI� =ERKSR�
Neighborhood Network, to formalise this network of 
work and ensure it is ready to go in future moments of 
crisis or opportunity. YNN now includes over 40 local 
organisations and is becoming a strong alliance for 
recovery and enhanced resilience. Amongst others, 
this network helped over 3000 street vendors and 
waste pickers -- vulnerable groups that make a crucial 

Emilie Röell
Founder, Director
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contribution to Yangon’s character, heritage and economy 
-- with weekly cash transfers and PPE. You can learn more 
about this work on page 22

-R�QER]�[E]W�'3:-(����LEW�SRP]�GSRƼVQIH�XLI�MQTSVXERGI�
of our work. All around the world, parks have become 
oases; their quietness and greenery providing people with 
much needed breathing space. Many cities designated 
new pedestrian areas, not just to address residents’ mental 
wellbeing but also to allow more space for safe economic 
activities like outdoor retail and food markets. Cycling has 
boomed everywhere; a safe and healthy alternative to private 
cars or ride sharing as cities work to make public transport 
more safe to the particulars of COVID-19 transmission. Right 
here in Yangon, we have seen renewed interest in our public 
space and green mobility activities, and we are launching 
some exciting new projects as a consequence of this ‘new 
normal’ of city life. One of these is the Let’s Ride project, 
with the support of the Dutch Embassy and transportation 
consultancy Goudappel, through which we will launch an 
exciting and broad-based social media campaign aimed at 
further popularising cycling in Yangon. 

Not all impacts have been so positive. Doh Eain has had 
XS� XEOI� WSQI� HMƾGYPX� HIGMWMSRW� ERH� WE]� JEVI[IPP� XS� E� JI[�
colleagues. But this period has also brought us back to 
SYV� GSVI�� SYV� QMWWMSR�� [LMPI� JSVGMRK� RI[� IƾGMIRGMIW� ERH�
innovations such as the digitisation of several workstreams. 
;I�FIPMIZI�[I�EVI�GSQMRK�SYX�WXVSRKIV��ERH�PSSO�JSV[EVH�XS�
rebuilding and expanding our impact over the coming period.

I hope you will join us in these next steps as we move into the 
vital year ahead! 

Doh Eain’s Public Space Design continues to grow in scale and ambition. This is a design rendering for the 
streetscape design for Yangon’s Bank Street, a historic downtown street.
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Highlights 2019 - 2020
 y 8SKIXLIV�[MXL�SYV�JVMIRHW�EX�1YPXM:IVWI�%KIRG]�ERH�;EZI�1SRI]��[I�[IVI�EFPI�

to mobilise a highly impactful COVID-19 response, establishing the Yangon 
Neighborhood Network and supporting over 3000 street vendors through this 
HMƾGYPX�]IEV��

 y %JXIV�SYV�ƼVWX���]IEVW�YRHIVXEOMRK�QER]�WQEPPIV�GSQQYRMX]�ERH�TYFPMG�WTEGI�
TVSNIGXW��XLMW�]IEV�[I�WXEVXIH�SYV�ƼVWX�XLVII�PEVKI����]IEV�TVSNIGXW��REQIP]�[MXL�XLI�
Netherlands Enterprise Agency, the United Kingdom Foreign, Commonwealth 

�(IZIPSTQIRX�3ƾGI��ERH�XLI�'LMPHƅW�(VIEQ�*SYRHEXMSR��;SVOMRK�SR�PEVKIV�
TVSNIGXW�MW�RSX�SRP]�QSVI�MQTEGXJYP�JSV�XLI�GMX]��MX�MW�EPWS�QYGL�QSVI�IƾGMIRX�
for Doh Eain as an organisation. 

 y 3RI�SJ�XLIWI�PSRKIV�XIVQ�TVSNIGXW�[EW�XLI�;EXIV�7IGYVMX]�JSV�'PMQEXI�%HETXEXMSR�
in Thaketa with the Kingdom of the Netherlands. A large consortium has come 
together to work at household, ward, township and city scales to develop 
MRRSZEXMZI�ETTVSEGLIW�XS�[EXIV�VIWMPMIRGI�JSV�=ERKSR��;MXLMR�(SL�)EMR�[I�EVI�
providing the community engagement, local implementation management and 
coordination strategy as well as design work for placemaking interventions. 

 y ;I�TVSZMHIH�E�LMKLP]�WXVEXIKMG�TMIGI�SJ�EHZMWSV]�[SVO�XS�XLI�-XEPMER�)QFEWW]�SR�
XLI�TSXIRXMEP�MRNIGXMSR�SJ�WMKRMƼGERX�JYRHW�MR�XLI�TVIWIVZEXMSR�SJ�FYMPX�GYPXYVEP�
LIVMXEKI��;LMPI�[I�LEH�XS�TEYWI�SYV�S[R�VIWXSVEXMSR�EGXMZMXMIW�XLMW�[SVO�LEW�
further established us as leaders in the economic planning for heritage projects 
in Myanmar. 

 y ;I�VIGIMZIH�RI[�KPSFEP�VIGSKRMXMSR��TEVXMGYPEVP]�JVSQ�XLI�;SVPH�)\TS�[LMGL�
selected us out of 1,175 submissions as one of only 25 Expo2020 Dubai Global 
Best Practices Programmes, and from UN-Habitat, who included us as a Best 
Practice in their Urban Agenda Knowledge Platform. The Economist wrote 
about heritage preservation in Yangon featuring Doh Eain, amongst others.

 y ;I�QEHI� MQTSVXERX�YVFER� XLISV]�EGGIWWMFPI� XLVSYKL� XLI�TYFPMGEXMSR�SJ� XLI�
&YVQIWI�IHMXMSR�SJ�XLI�Ƅ'MXMIW�JSV�4ISTPIƅ�FSSO��;MXL�XLI�WYTTSVX�SJ�XLI�6S]EP�
Danish Embassy and the Rosewood Hotel we translated and published Jan 
Gehl’s seminal human centered urban design book in Burmese language for 
XLI�ƼVWX�XMQI��8LMW�MW�XLI���XL�PERKYEKI�XLI�FSSO�LEW�FIIR�XVERWPEXIH�MRXS�ERH�
we’re proud to bring this resource to Myanmar’s planners, designers and city 
lovers.
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 y New talent joined the team, amongst others this included leaders such as Ted 
&PEOIRI]�EW�'LMIJ�*MRERGMEP�3ƾGIV�ERH�8LYVIMR�%YRK�EW�4YFPMG�ERH�)HYGEXMSREP�
Outreach Manager

 y ;I�I\TERHIH�SYV�SƾGI�F]�STIRMRK�ER�YTWXEMVW�ERRI\�MR�E�FIEYXMJYP�LIVMXEKI�
FYMPHMRK�SR���WX�7XVIIX��SJ�GSYVWI�[I�LEZI�LEVHP]�QEHI�YWI�SJ�XLMW�RI[�WTEGI�
KMZIR�XLI�SRWIX�SJ�'3:-(�����LS[IZIV��XLMW�EHHMXMSREP�SƾGI�[MPP�EPPS[�YW�QSVI�
TL]WMGEP�HMWXERGMRK�[LIR�QSVI�SƾGI�FEWIH�[SVO�MW�WEJI
�

Doh Eain staff and volunteers often use the community public spaces we implement to host 
educational public outreach events such as here in one of the Alley Gardens.
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Our Impact Since 2017
25

The public spaces we have designed and 
delivered total 19,200m²--that’s equivalent to 
�~�JSSXFEPP�ƼIPHW�

Doh Eain has restored 25 heritage properties 
�TVMQEVMP]�ƽEXW
��4VIWIVZMRK�XLEX�FYMPX�LIVMXEKI�
for years to come

Through the Heritage Home property 
management program Doh Eain has 
KIRIVEXIH� 97� ��������� MR� QSRXLP]� MRGSQI�
for property owner families, contributing to 
XLIMV�ƼRERGMEP�TSWMXMSR

Doh Eain has created or brought back into 
public use 16 public spaces

There number of Yangon residents who now 
live within 500m of a Doh Eain public space is 
now estimated at  over 64,750. Many of these 
residents had no other public space within 
walking distance

Doh Eain has engaged 11.959 community 
members in our design processes. Through 
our co-design work we strengthen civic 
engagement and aim to build social cohesion. 

244,840

2½

=

16

64,750 11,956
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15.4%

Committee Gender Breakdown 2017-2018

Committee Gender Breakdown 2018-2019

84.6%

29.5% 70.5%

16

Doh Eain has established 16 long term 
neighbourhood committees to continue 
managing and maintaining their public 
spaces and systems

;I� LEZI� FIIR� [SVOMRK� LEVH� XS� MRGVIEWI�
the gender balance on these volunteer 
GSQQMXXIIW��7MRGI������[I�LEZI� MRGVIEWIH�
the number of women by 14.1% 

Doh Eain has hosted 87 public outreach events 
which have been attended by approximately 
125,370 people of all walks of life 

Over our three years we have provided 
intensive on-the-job training for 70 employees 
and interns who will continue shaping cities 
beyond their tenure with us

Doh Eain has trained over 250 young 
professionals and students as well as Civil 
7SGMIX]� SV� 'SQQYRMX]� &EWIH� 3VKERMWEXMSR�
members in research and participatory urban 
design techniques 

;I� LEZI� KEMRIH� E� WXVSRK� TYFPMG� ZSMGI�
with 44,708 people following and actively 
IRKEKMRK�[MXL�SYV�WSGMEP�QIHME�GLERRIPW��;I�
have also been featured in 150 articles and 
media pieces locally, regionally and globally 

14.1%

125,370

70

250

150
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Global and Regional 
Developments 

In June 2020 UN Habitat, the United Nations organisation dedicated to sustainable 
urban development, published a guidance note  stating that “the COVID-19 
pandemic has drastically changed our relationship with our streets, public spaces 
ERH�TYFPMG�JEGMPMXMIW�Ɖ�;I�GSYPHRƅX�EKVII�QSVI��(YVMRK�PSGOHS[R�ERH�MR�XLI�PSRK�
road ahead to widespread vaccination, public space is often the only way to be 
outside of one’s home and in public safely. All around the world we have witnessed 
incredible initiatives to expand public space.  Our friends at the Project for Public 
7TEGIW have a great overview of examples and inspiration (including the market 
in Myanmar’s hill city of Kalaw!).  

All around the world we have also seen how COVID is disproportionately hurting 
the urban poor, many of whom have lost their livelihoods, pushing them to the 
edge and threatening the economy, safety, security, peace and stability. Groups 
PMOI�;-)+3�GSRXMRYI�XS�HS�QYGL�RIIHIH�research and issue policy briefs on cities 
around the world.  

There is a long road to recovery not just from a public health perspective but from 
ER�IGSRSQMG�SRI�EW�[IPP��;I�HS�FIPMIZI�E�ƄRI[�RSVQEPƅ�SJ�[MHIP]�EGGIWWMFPI�TYFPMG�
space, support for vital informal workers and equitable recovery is possible but it 
QYWX�FI�TPERRIH�ERH�EHZSGEXIH�JSV��;I�EVI�HSMRK�SYV�WQEPP�TEVX�advocating for 
more public space in Yangon, implementing projects that encourage cycling, as 
well as advocating for one vital component of the urban economy: street vendors. 
Doh Eain is committed to contributing more thought-leadership in the year ahead. 
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Swan Yee Tun Lwin, Landscape Designer and Project Manager, speaks to the press at the design exhibition 
for an Alley Garden

11
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Updates From Our Areas 
of Work

Through this period, we have worked hard to improve our operational 
approach from consolidating our design departments, strengthening our 
XIEQW�ERH�HIZIPSTMRK�W]WXIQW�XS� MQTVSZI�[SVOƽS[�ERH�IƾGMIRGMIW��;I�
LEZI�VIEGXIH�ƽI\MFP]�[MXLMR�SYV�TVSNIGXW��EHETXMRK�XMQIPMRIW��QIXLSHSPSKMIW�
and communication in order to keep projects on track. However, with 
the challenge of not being able to carry out construction activities some 
TVSNIGXW�LEZI�FIIR�EHZIVWIP]�EJJIGXIH��;I�LEZI�WSYKLX�SYX�ERH�WYGGIWWJYPP]�
delivered consulting work in the areas of heritage restoration, communities 
and waste pickers, which don’t rely on implementation and so enabling us 
to adapt. These areas of consultative work are now building through our 
FYWMRIWW� HIZIPSTQIRX� EGXMZMXMIW� EW� E� WMKRMƼGERX� EVIE� SJ� JYXYVI� TSXIRXMEP�
work. 

;I�GSRXMRYI� SYV�QMWWMSR� XS�[SVO� XS� WYTTSVX� ERH� GLEQTMSR� PSGEP� ZSMGIW�
and actors and this remains a core part of our focus — our work supporting 
vulnerable street vendors during the global pandemic has been a key 
achievement with lots of energy and input across multiple teams.

Beverly Salmon
Deputy Director
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Restoration

 y 3YV� VIWXSVEXMSR� EGXMZMXMIW� EVI� WYFNIGX� XS� ƼRERGMRK��;I� WXEVXIH� �� VIWXSVEXMSR�
projects at the beginning of this year but have had to pause these for the time 
FIMRK��XEOMRK�E�GSRWIVZEXMZI�ETTVSEGL�XS�GEWL�ƽS[W��8[S�SJ�XLIWI�EVI�WXMPP�SR�
LSPH�ERH�E[EMXMRK�RI[�ƼRERGI�

 y ;I� LEZI� JSGYWIH� SR� WXERHEVHMWMRK� ERH� MQTVSZMRK� SYV� VIWXSVEXMSR� TVSNIGX�
WIPIGXMSR�ERH�ETTVSZEP�TVSGIWW��GVIEXMRK�734W�JSV�SYV� XIEQ�XLVSYKLSYX� XLI�
feasibility study phase to ensure that we gather the right data when we assess 
a project, and communicate and negotiate adequately with property owners. 

 y ;I�EVI�WIIR�EW�I\TIVXW�SR�XLI�ƼRERGMEP�QSHIPMRK�ERH�WXVYGXYVMRK�SJ�VIWXSVEXMSR��
an area on which we have consulted for the Italian Embassy and hope to 
continue with new clients.

Guy Naylor
Head of Restoration

Our Restoration Model 

More than 70% of Yangon’s heritage consists of privately owned small to 
medium size heritage buildings. These are the buildings that are Doh Eain’s 
predominant target, engaging with building owners to show what the potential 
SJ� XLIMV�TVSTIVX]� MW��ERH�SJJIVMRK� XLIQ�WYTTSVX� XS� VIEPMWI� XLEX�TSXIRXMEP��;I�
GSRWXERXP]�VEMWI�ƼRERGI��[LMGL�[I�XLIR�QEOI�EZEMPEFPI�XS�XLIWI�JEQMPMIW�XS�
GSZIV�HIWMKR�ERH�VIWXSVEXMSR�GSWXW��;I�WYFWIUYIRXP]�XEOI�VIWTSRWMFMPMX]�JSV�
ƼRHMRK��XIQTSVEV]
�XIRERXW�JSV�XLIWI�TVSTIVXMIW��SJXIR�JSV�E�TIVMSH�SJ���XS����
years, taking a portion of the rent to repay our investors. Once all investment 
and a small margin has been recouped, we hand back the property to the 
owner, with families having the choice to move back in, or to continue renting 
out the property as a source of income. 

;I�LEZI�E�PSRK�PMWX�SJ�JEQMPMIW�[ERXMRK�XS�[SVO�[MXL�YW�SR�XLI�TVIWIVZEXMSR�SJ�XLIMV�FYMPHMRKW�
and are always looking for more partners. If you are interested in supporting this work by 
QIERW�SJ�E�PSER�SV�TVSNIGX�WTIGMƼG�IUYMX]��TPIEWI�GSRXEGX�YW�ZME�ted@doheain.com.
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42nd Street

Over the past year we have completed our designs for a three storey building on 
��RH�7XVIIX�ERH�FIKYR�GSRWXVYGXMSR��8LMW�[MPP�FI�(SL�)EMRƅW�WIGSRH�[LSPI�FYMPHMRK�
renovation and is a key project in building out our restoration portfolio. The property 
was originally the owners’ family home, but they had since relocated and were 
VIRXMRK�SYX�XLI�TVSTIVX]�TEVX�JSV�SƾGI�ERH�TEVX�VIWMHIRXMEP��3YV�HIWMKR�OIITW�XLEX�
QM\�[MXL�ER�SƾGI�EX�KVSYRH�ƽSSV�ERH�E�PEVKI���FIH�ETEVXQIRX�SZIV�XLI�X[S�ƽSSVW�
EFSZI��8LI�PMZMRK�UYEVXIVW�MR�XLI�XST�ƽSSV�XEOI�EHZERXEKI�SJ�XLI�PEVKI�VSSJ�WTEGI�
creating a light and airy communal area. Construction had to be paused due to 
COVID however has since resumed and we are excited for the completed project 
in early 2021. 
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Public Space Design

Guy Naylor
Head of Design

Kate Minns
Former Head of Placemaking

 y 3YV� TYFPMG� WTEGI� HIWMKR� [SVO� LEW� EPP� FIIR� WMKRMƼGERXP]� HIPE]IH� HYI� XS�
'3:-(���� ERH� EWWSGMEXIH� VIKYPEXMSRW��8LMW�[SVO� MW� WMKRMƼGERXP]� HITIRHIRX�
on other stakeholders, particularly the local government (YCDC), construction 
companies and local communities who have all been affected by the pandemic. 

 y ;I�LEZI�FIIR�EFPI�XS�WYGGIWWJYPP]�TMZSX�WSQI�GSQQYRMX]�IRKEKIQIRX�ERH�
design work to digital platforms, namely on the large streetscape and furniture 
HIWMKR�SJ�&ERO�7XVIIX��[LMGL�MW�WYTTSVXIH�F]�XLI�(ERMWL�)QFEWW]�EW�[IPP�EW�
our two alley garden projects with Life Foundation and eDotCo.

 y ;I�I\TIGX�XS�PEYRGL�XLIWI�XLVII�TVSNIGXW�MR�IEVP]������
 y In the coming months we will be looking to streamline and standardise our 

various street furniture designs, working toward a catalogue of low-cost, 
durable and great looking items such as benches, shade covers and bicycle 
VEGOW��;I�[MPP�YWI�XLIWI�MR�SYV�S[R�TYFPMG�WTEGI�TVSNIGXW��ERH�[MPP�EPWS�QEOI�
them available for purchase by third-parties. Please contact us at contact@
doheain.com if you are interested to learn more about this.
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Let’s Ride

In October 2019 Doh Eain initiated the Let’s Ride project aimed at promoting 
cycling in Yangon. Together with the Embassy of the Kingdom of The Netherlands 
and specialists from Dutch mobility company Goudappel Coffeng, members of 
Yangon’s growing cycling community were brought together in various workshops 
and events to discuss opportunities around cycling. These sessions included 
brainstorming priority road sites and street design to improve the safety of cyclists. 
3R�2SZIQFIV�����E�HVEJX�HIWMKR�JSV�G]GPMRK�MRJVEWXVYGXYVI�SR�E�TEVX�SJ�;EM�>E�=ER�
Tar Road in Thingangyun Township was presented to the local government in 
the presence of over 200 cyclists. Mid-2020 the local government implemented 
E�G]GPMRK�PERI�SR�XLMW�WXVIIX��[I�FIPMIZI�XLMW�MRXIVZIRXMSR�[EW�MRƽYIRGIH�F]�0IXƅW�
Ride.
 
Building on the momentum that COVID-19 has brought for cycling all around the 
world, in 2020 Doh Eain, the Kingdom of The Netherlands and Goudappel Coffeng 
will continue with Let’s Ride: Phase Two. This phase will focus on advocating for 
safe cycling infrastructure and will undertake a social media campaign aimed at 
making cycling a more attractive and popular, including for women (few of whom 
currently cycle). Doh Eain will also undertake a policy mapping, further safety 
research, as well as the prototyping of more safe cycling infrastructure. 
 
The goal of this phase is to be able to provide even more detailed recommendations 
ERH�WYTTSVX� XS� XLI� PSGEP�KSZIVRQIRX�EW� XLI]�TPER� XLI�JYXYVI�SJ�GMX]�G]GPMRK��;I�
aim to reach at least 100,000 people with the social media campaign and related 
activities through the beginning of 2021.
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Research & Community 
Engagement

 y Building on our previous public space and community engagement activities, 
this year we established the Yangon Neighborhood Network, further solidifying 
SYV� VIPEXMSRW�ERH�VIEGL�XLVSYKLSYX� XLI�GMX]��8LMW� MW�E�ƼVWX� MQTSVXERX�WXIT� MR�
FYMPHMRK� ER� SRPMRI� GSQQYRMX]� SJ� '73W� ERH� '&3W� XS� IREFPI� VIWMPMIRGI� JSV�
Yangon in the face of future challenges and disasters, but also opportunities 
for collaboration.

 y ;I�LEZI�GSRXMRYIH�XS�FYMPH�SYV�I\TIVXMWI�MR�+)7-��+IRHIV�)UYEPMX]�ERH�7SGMEP�
-RGPYWMSR
� ETTVSEGLIW� XLVSYKL� KIRHIV� JSGYWIH� GSRWYPXEXMSR� [MXL� '973�
International and have mainstreamed this as part of our approach to public 
WTEGI�HIWMKR�JSV�MRWXERGI�MR�XLI�&ERO�7XVIIX�WXVIIXWGETI�YTKVEHI�[LIVI�[I�
have engaged and sought co-design input from people with disabilities 

 y 7YTTSVXMRK� XLI� PMZIPMLSSHW� SJ� ZYPRIVEFPI� GSQQYRMXMIW� VIQEMRW� E� OI]� TEVX�
of our mission and successes this year. This work has included the street 
vendor work as well as projects with waste collectors through our House of 
'PIER�;EWXI� TMPSX� TVSNIGX� �E� GSQQYRMX]�FEWIH�[EWXI�QEREKIQIRX� W]WXIQ�
working with informal waste pickers and promoting the segregation of organic 
waste to increase the value of recyclable material) as well as interviews with 
stakeholders throughout the waste system for GA Circular. 

 y An important collaboration during this period has been with NexLabs, a 
Yangon-based tech agency. This collaboration has allowed us to review our 
XIGLRSPSKMGEP� GETEGMXMIW� ERH� GYVVIRX� TVEGXMGIW��;MXL� XLIMV� WYTTSVX�[I� LEZI�
HIZIPSTIH�RI[�[E]W�XS�PIZIVEKI�XIGLRSPSK]�ERH�GVIEXI�IƾGMIRGMIW��[I�LEZI�
EPWS� MHIRXMƼIH� STTSVXYRMXMIW� JSV� HEXE�QEREKIQIRX� ERH� HMWWIQMREXMSR� FSXL�
internally and externally. This work is already having an impact and has improved 
our asset management for the vendor databases, online communities, waste 
collector interviews , and a variety of different mapping modalities which will 
all continue to be key project areas in the year ahead. 

Anna Livia Cullinan
Head of Research and 

Community Engagement



19

UNESCO

;MXL�ƼRERGMEP�WYTTSVX�ERH�KYMHERGI�JVSQ�92)7'3��(SL�)EMR�TEVXRIVIH�[MXL�GYPXYVEP�
mapping experts iDiscover and storytelling group Rangoon Revealed to organize a 
cultural mapping exercise with young people to uncover what makes their places 
unique and celebrate diversity.  Over two days, 25 young people from multiple 
VIPMKMSYW�ERH�IXLRMG�FEGOKVSYRHW�I\TPSVIH�7ERGLEYRK�8S[RWLMT��SRI�SJ�=ERKSRƅW�
QSWX�ZMFVERX�RIMKLFSYVLSSHW
��8LI]�]SYXL�MHIRXMƼIH�TPEGIW�SJ�WMKRMƼGERGI�JVSQ�
great restaurants selling famous dishes from all over Myanmar to historical 
buildings. This was then showcased as part of the EMRef (Enlightened Myanmar 
Research Foundation) programme for Pursuing Art in Research Conference (PAIR), 
GS�SVKERMWIH�F]�73%7��+'6*�ERH�92)7'3�
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Public Outreach & Capacity Building 

 y Much Public Outreach has moved online this year with multiple successful 
TERIP�HMWGYWWMSRW�SV� PIGXYVIW�SJ�SYV�S[R�EGXMZMXMIW��I�K��;I�XLI�'MX]�XEPO�SR�
7XVIIX�:IRHSV�6IWIEVGL
�ERH�JSV�TVSNIGXW��I�K��.ER�+ILPƅW�HMKMXEP�TYFPMG�PIGXYVI�
about Cities for People for the Myanmar context). This move has in fact grown 
our reach with many hundreds of viewers able to engage through livestreaming 
or recordings available after the fact 

 y ;I�LEZI�VIWXVYGXYVIH�XLI�JSVQIV�'ETEGMX]�&YMPHMRK�XIEQ�MRXS�XLI�RI[�4YFPMG�
Outreach team together with the Communications team. This structure has 
brought together the teams focused on public outreach, helping to streamline 
that area of work. 

 y Our team is leading the communications aspects of the UK FCDO Global 
Future Cities Programme Yangon project. This included the creation of the 
FVERH�ƈ1]SI�0ERR�8LEVƅƅ�QIERMRK�Ƅ4PIEWERX�9VFER�7XVIIXƅ��YWIH�XS�GSRZI]�XLI�
objectives of the project to improve the public realm. Our team undertook a 
great deal of work to create all branding including look and feel, color palette, 
JSRXW�ERH�WS�SR��;I�GSRXMRYI�XS�PIEH�GSQQYRMGEXMSRW�JSV�XLI�TVSNIGX�MRGPYHMRK�
social media content and on-site collateral. 

Aurora Kazi Bassett
Director of Communications, 

Business Development and Policy
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Cities for People: Events Programme 

The Royal Danish Embassy-funded Cities for People project is one of our most 
ambitious, including the publication of a book, the design and implementation 
of a new streetscape on a historic Downtown street, and a suite of events and 
communication content  to build knowledge about Danish architect Jan Gehl and 
his theories of human centred city design.

The Public Outreach team designed a high impact set of activities based on Mr. 
Gehl’s ability to travel to Myanmar -- these included lectures, the judging and 
presenting of awards for a student design contest, visits and tours with leaders 
of local government and a dinner with the Danish Ambassador and renowned 
Myanmar architects all beginning in March. COVID-19 changed these plans, 
not once but multiple times as international travel regulations and local event 
regulations shifted. Iterating with every change the team was able to host one 
panel discussion with a Myanmar architect, public health expert and youth activist 
to discuss what the COVID-19 pandemic should change in a Myanmar city for 
XLI�TISTPI��8LMW�HMKMXEP�IZIRX�[EW�EXXIRHIH�F]�����TISTPI�SR�>SSQ�SJ�[LSQ�XLI�
majority were under 25 and over 75% reported they had never attended a lecture or 
panel about human-centred urban planning. The panel video has now been viewed 
over 27,000 times on Facebook. These impressive numbers carried through to Mr. 
+ILPƅW�S[R�PIGXYVI�[LMGL�[EW�EXXIRHIH�F]�SZIV�����TISTPI�SR�>SSQ��8LI����QMR�
lecture was viewed on FacebookLive and after the fact over 47,000 times on our 
own page while it was also streamed on the Danish Embassy’s and a local new 
station. This kind engagement surpassed our targets and contributes to our goal 
to shape the next generation of city leaders. 

Next up in the new year? The digital student design competition and, we hope, 
E� TL]WMGEPP]� HMWXERGIH� G]GPMRK� JEMV� SR� XLI� XVERWJSVQIH� &ERO� 7XVIIX�� &YX� WLSYPH�
COVID-19 change those plans, we’re ready. 
 
Next up in the new year? The digital student design competition and, we hope, 
E� TL]WMGEPP]� HMWXERGIH� G]GPMRK� JEMV� SR� XLI� XVERWJSVQIH� &ERO� 7XVIIX�� &YX� WLSYPH�
COVID-19 change those plans, we’re ready. 
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A Story of Impact: Doh Eain’s Street 
Vendor Work During COVID 19

;LIR�'3:-(����EVVMZIH� MR�=ERKSR� MR�1EVGL�ERH�VIWXVMGXMSRW�[IVI�TYX� MR�TPEGI��
XLI�PMZIW�SJ�=ERKSRƅW���������WXVIIX�ZIRHSVW�[IVI�UYMGOP]�QEHI�ZIV]�HMƾGYPX��8LI�
nature of their work made work from home impossible. Being dependent on their 
daily income, many could not stop working. PPE was limited or too expensive, and 
there was limited knowledge of how to use PPE effectively. Many street vendors 
and other informal workers had no choice but to continue operating, endangering 
themselves and others. 

This is the story of one such street vendor: 
���]IEV�SPH� (E[� 7ERHEV�� LEW� FIIR� E� WXVIIX� ZIRHSV� MR� /]EYOXEHE� XS[RWLMT� JSV�
EPQSWX�XLMVX]�]IEVW��(E[�7ERHEV�ERH�LIV�LYWFERH�WYTTSVX�XLIMV�JEQMP]�F]�WIPPMRK�
WEPEH�SR�XLI�WXVIIX�XSKIXLIV��7MRGI�XLI�GSYTPI�EVI�WXVIIX�ZIRHSVW��XLIMV���]IEV�SPH�
son cannot be left at home, and he accompanies them to work. “I am most worried 
EFSYX�Q]�WSR�[LS�MW�UYMXI�]SYRK��ERH�LMW�WXEQMRE�MW�RSX�WXVSRK�IRSYKL�XS�ƼKLX�
XLI�ZMVYW�Ɖ�WLI�[LMWTIVIH��7LI�RIZIV� PIXW�LMQ�XEOI�LMW�QEWO�SJJ��JSV�TVSXIGXMSR��
In March she noted, “It is already about a month that the economy has been 
going down… there have now been many days that I haven’t even made back my 
investment.” 

In April, Doh Eain launched the I Do Nation campaign to raise awareness about the 
contributions of Yangon’s street vendors and to provide much-needed emergency 
support to vendors. Through this work, and the research our team was able to 
conduct through it, we have become even more passionate about the role of street 
vendors in Yangon’s urban economy, food security and cultural heritage. These 
vendors, the majority of whom are women, are operators of ‘micro-enterprises’ 
XLEX� EVI� ZMXEP� XS� XLIMV� JEQMPMIWƅ� PMZIPMLSSHW��;IƅVI� ZIV]� TVSYH� SJ� XLI� IQIVKIRG]�
support we were able to coordinate and drive--as we’re committed to building 
capacity and celebrating street vendors in the long term. 

22

Doh Eain’s partnership campaign I Do Nation was able bring much-needed support to Yangon’s vital 
street vending community in the face of lost income and other impacts of the COVID-19 pandemic.
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Market Conditions & Outlook
Given the global COVID-19 pandemic and the resulting economic downturn, in FY ‘20-
ƅ���[I�[MPP� RSX� I\TERH�SYV� ƼRERGI�ERH� MQTEGX� KSEPW�� ERH�[MPP� MRWXIEH�FI� JSGYWIH�
on reinforcing existing strengths and leveraging selected key new opportunities. 
Following consultation of our Board,  our newly launched Impact and Advisory Board 
and other stakeholders, in the coming year we will particularly concentrate on the 
following areas:

 y Building out Doh Eain as a key platform and broker between investors, heritage 
building owners and heritage building users, launching a new online property 
management and investible properties portal. 

 y 7XVIRKXLIRMRK� SYV� HIWMKR� ERKPI� EPSRKWMHI� SYV� EPVIEH]� WXVSRK� GSQQYRMX]�
engagement side, by delivering 2-3 high quality “different” public space projects, 
while focusing on repeatable street furniture and other modular design elements, 
and communicating extensively about these projects.

 y Further integrating tech in our research and community engagement activities, and 
building a structured, comprehensive, database. 

 y Building a stronger (online) community of heritage and public space caretakers 
through the Great Places Fund; a tool that will enable crowdfunding for 
implementation and long-term maintenance.

 y Further localising in terms of more senior Myanmar staff and Myanmar investors 
/ patrons 

An interior of one of Doh Eain’s 25 heritage property restorations. Renting out these properties to tenants is 
E�OI]�GSQTSRIRX�SJ�ƼRERGMRK�XLI�TVIWIVZEXMSR�SJ�XLIWI�EVGLMXIGXYVEP�KIQW�



24

;I� EVI� EPWS� I\GMXIH� EFSYX� XLI� VIGVYMXQIRX�
of Public & Educational Outreach manager 
Thurein, who comes to us with over 5 years of 
experience in research, heritage conservation 
and urban sustainability as part of his over a 
decade of experience in public outreach. Thurein 
holds a bachelor’s degree from the University of 
'SQTYXIV�7XYHMIW��=ERKSR��9�8LYVIMR�%YRK�MW�SRI�
of the most accomplished urban professions in 
the nation.

Thurein Aung
Public and Educational 

Outreach Manager

A sine qua non of Doh Eain’s mission is its multidisciplinary, dedicated team, everyone 
GSRWXERXP]�PIEVRMRK�[E]W�XS�FI�QSVI�IJJIGXMZI�MR�[LEX�[I�HS��7EHP]��XLMW�]IEV�[I�LEZI�
had to downsize a little bit, to keep our expenses in line with the volume of work that 
GSYPH�WXMPP�KS�SR��;LIVI�EX�XLI�FIKMRRMRK�SJ�������(SL�)EMR�GSYRXIH����WXEJJ��MRGPYHMRK�
5 construction staff and 3 consultants, at the end of 2020 we are at roughly 30. This 
happened in particular through the merging of our Restoration Design and Public 
7TEGI�(IWMKR�MRXS�SRI�XIEQ��WE]MRK�JEVI[IPP�XS�/EXI�1MRRW
�ERH�WIIMRK�WSQI�JYVXLIV�
natural departures in-line with this restructuring. The diagram belows shows which 
positions will be a priority to recruit in the future. Concentrating on recruiting more 
PSGEP�QMHHPI�ERH�WIRMSV�QEREKIVW�MW�RS[�ER�I\TPMGMX�GSQQMXQIRX�MR�SYV�;SVO�4PER�JSV�
2020-2021 and beyond. Below are the key hires we have made this year.

The Team Behind Doh Eain

In January 2020, Ted Blakaney joined us as new 
CFO. Ted has been based in Myanmar since early 
2014, prior to which he worked in London as an 
analyst at a political risk consultancy, advising 
clients operating in frontier markets. At Doh Eain 
8IH� PIEHW� XLI� ƼRERGI� JYRGXMSR� EW� E� GSRWYPXERX�
CFO. Ted has a degree in Politics, Psychology and 
7SGMSPSK]�JVSQ�XLI�9RMZIVWMX]�SJ�'EQFVMHKI��ERH�
is a Chartered Global Management Accountant 
(CIMA, UK).

Ted Blakeney
'LMIJ�*MRERGMEP�3ƾGIV
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Our New Impact and Advisory Board 

;IƅVI�XLVMPPIH�XS�PEYRGL�E�RI[�-QTEGX�ERH�%HZMWSV]�&SEVH�XS�WYTTSVX��KYMHERGI�ERH�
cheer on Doh Eain as we tackle our ambitions for the years ahead. This Board is 
made up of 9 individuals who have been tasked with acting as stewards of Doh Eain’s 
ZMWMSR�ERH�QMWWMSR�TEVXMGYPEVP]�XLVSYKL�VIZMI[�ERH�JIIHFEGO�SR�SYV�%RRYEP�;SVOTPERW�
and Impact Reports, provision of ad-hoc advice as well as through public speaking, 
professional work and outreach to contact networks to advance Doh Eain’s mission. 
These members will serve terms of at least 2 years and we’re very proud of the 
expertise, enthusiasm and standing of this inaugural board. 

Members of the Impact and Advisory Board: Donovan Rypkema; Dr. Ester van 
7XIIOIPIRFYVK; Geoff Rich, RIBA AABC; Graham Marshall; Harriet Kyaw Thaung; Jia-
Ping Lee;/]VSW�7LMVE^M; 1EVX]R�7E[]IV; Melani Oliver and Ye Myat Min.
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Thank you

Below is a Selection of Our Partners & Clients

• %-'7��-XEPMER�'SSTIVEXMSR

• Anthem Asia 
• %YWXVEPME�%7)%2�%VX�'SYRGMP
• Australian Volunteers International 
• Building Markets 
• City Mart
• Child’s Dream Foundation
• Coca Cola Foundation
• Cuso International
• Deloitte Touche
• Edotco
• Embassy of Denmark
• Embassy of France
• Embassy of Germany
• Embassy of the Netherlands
• GA Circular 
• Goudappel Coffeng
• Heineken
• IMC Engineering

• International Union for the 
Conservation of Nature

• Joint Peace Fund
• 1E\�
• /&>
• Life Foundation
• Linkage Restaurant 
• LuXDev
• Rosewood Hotel
• 7EZI�XLI�'LMPHVIR
• 7MRKETSVI�8SYVMWQ�&SEVH
• 7TEXMEP�'S
• 746-2+�%GGIPIVEXSV
• 7[MWW�)QFEWW]
• Tandem Research
• UK Foreign, Commonwealth & 

(IZIPSTQIRX�3ƾGI��9/*'(3

• 92)7'3
• UN-Habitat

26
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%JXIV�XLI�VIWXSVEXMSR�SJ�E�TVSTIVX]�(SL�)EMR�SJJIVW�TVSTIVX]�QEREKIQIRX�WIVZMGIW�XS�S[RIVW��ƼRHMRK��PMEWMRK�
ERH�IRKEKMRK�[MXL�XIRERXW��*SV�XIRERXW��WXE]MRK�MR�E�(SL�)EMR�TVSTIVX]��PMOI�XLMW�SRI�SR���XL�7XVIIX��QIERW�
E�RYQFIV�SJ�WSGMEP�MQTEGXW��TVIWIVZEXMSR�SJ�LIVMXEKI�ERH�MRGVIEWIH�MRGSQI�JSV�S[RIVW
�FYX�MX�EPWS�QIERW�
PMZMRK�MR�E�FIEYXMJYP�LSQI��FYMPX�JSV�KSSH�
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The community public spaces we implement become sites of a number of activities, play, relaxation and even 
art. This year Doh Eain hosted several art workshops with SpatialCo including the creation and installation 
SJ�E�TETIV�ƽS[IV�KEVHIV��8LMW�GSQQYRMX]�FEWIH�EVX�TVSNIGX�[EW�WYTTSVXIH�F]�XLI�%YWXVEPMER�+SZIVRQIRX�
XLVSYKL�XLI�%YWXVEPME�%7)%2�'SYRGMP�SJ�XLI�(ITEVXQIRX�SJ�*SVIMKR�%JJEMVW�ERH�8VEHI�


