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Climate Adaptation Championship

u N D ERSTA N D I N G Climate change refers to long-term

shifts in temperatures and weather
c I_I M ATE patterns, driven mainly by human ac-
tivities such as burning fossil fuels and
c H A N G E land-use changes. These shifts alter
rainfall, heat cycles, and the stability of
local environments.

In Myanmar, climate change is intensi-

fying existing environmental pressures.

It contributes to:

EXTREME HEAT : heat waves are be-
coming hotter and longer, affecting
health, work, and daily comfort, espe-
cially in dense neighbourhoods with lit-
tle shade or ventilation.

FLOODING: rainfall is now heavier and
more unpredictable, causing frequent
urban flooding. Poor drainage and
blocked waterways make floods more
severe.

dry seasons last
longer and rain 1s more irregular, lead-
Ing to increasing water shortages for
households that already rely on limited
community water sources.
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A D D R ESSI N G When discussing climate change, two

key approaches are important: mitiga-

c I_I M ATE tion and adaptation.
c HAN G E Mitigation reduces the root causes of

climate change. This includes lowering
greenhouse gas emissions, IMproving
energy efficiency, transitioning to re-
newable energy, and protecting natural
ecosystems. These actions help limit

future global warming.

Adaptation focuses on managing the

QQ Impacts that communities are already
@ Miti g ation -experiencing. Examples include 1lrais—

ing house floors to reduce flood risks,
improving drainage, harvesting water
@ Adaptation during dry periods, or creating shaded
areas to cope with extreme heat. Adap-
tation ensures that people can stay safe

and maintain their livelihoods even as
climate conditions change.

Both approaches are necessary:
mitigation tackles the root causes,
while adaptation supports communi-
tles In managing today’s and tomor-
row’s climate challenges.
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Climate adaptation means finding prac-
c I.I MATE tical ways to adjust to new climate re-

A DA PTATI 0 N I N alities: making homes safer, strength-

ening neighbourhood infrastructure,

P R ACTI c E and 1mproving community resilience

to heat, flooding, and water shortages.
These actions help communities build

long-term resilience and strengthen

their ability to adapt as climate risks
continue to evolve.

A critical method of adaptation is Local
Adaptation, which happens through:

Community assessments

Local knowledge sharing

Testing small-scale solutions
Building capacity within neigh-
bourhood organisations
Collaborative learning across part-

ners

This is where pon eaN's work fits in, sup-
porting communities to understand cli-
mate challenges, design their own solu-
tions, test them through

prototypes, and scale them through tar-
geted mini-grants.
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Climate hazards do not affect everyone
FACING CI.IMATE equally.
R I s Ks To G E'I' H ER = Residents of informal settlements of-

" ten face higher exposure to flooding,

w H Y I N Fo R M AI_ heat, and water shortages due to lim-

ited infrastructure and scarce resourc-
c 0 M M U N ITI ES es. Within these communities, some
A N D I N c I-u S I VE groups are even more vulnerable;

- Women and girls

A P P R 0 A c H Es - Elderly residents
- People with disabilities
M ATT E R - Mothers with young children

LGBTQI+ individuals

Low-income households without

secure housing

Social norms, caregiving responsibili-
ties, and unequal access to information
or decision-making spaces can inten-
sify climate impacts for these groups.

Addressing climate change therefore
requires gender-responsive and soclal-
ly inclusive approaches, ensuring that
solutions work for everyone, and that
the voices of those most affected are at
the centre of local adaptation efforts.

The CAC and GenCIVIC projects were
designed with this vision: communi-
ty-led, inclusive, and focused on practi-

cal, locally grounded solutions.
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The Climate Adaptation Championship
ABOUT THE (CAC) is a community-led action-re-
c I-I M A'I'E search initiative launched by Doh Eain

in 2023 with support from the Adapta-

A D A PTATI 0 N tion Research Alliance's Grassroots Ac-
c H A M PI 0 N S H I P tion-Research Micro Grant.
(c AC) Its purpose is to help neighbourhoods

understand the climate challenges they
face, such as flooding or water scarcity;,
and design practical prototype solutions
that can be tested directly in their envi-
ronments.

Since 2023, Doh Eain has completed
several CAC projects while refining the
methodology particularly in Yangon
with active participation from local or-
ganisations and residents.
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The Gender-Sensitive Climate-Respon-
A B 0 u T T H E sive Initiatives for Vulnerable Informal
G EN c I VI c Communities (GenCIVIC) project ex-

pands and strengthens the CAC model.

Building on lessons from the first CAC
Initiative it:
Has expanded to two cities: Yan-
gon and Taunggyi
Adds extreme heat as a major cli-
mate hazard alongside flooding
and water scarcity
Engages more Neighbourhood
Networks and Community Cham-

pions

Supports selected prototypes to

evolve into mini-grant projects

GenCIVIC implemented directly in commu-
Project pities

With the objective of empowering

community members with practical

knowledge gained from the Climate
Adaptation Championship, "The Com-
munity-Led Climate Adaptation Solu-
tions Toolkit" has been published. This
toolkit presents 20 solutions aimed at
addressing heat, water scarcity and

flooding challenges. It is available free
of charge and can be requested by

EMAILING: nn@neighbourhood-networks.org.
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The We Story Book 2025 is a key com-
TH E WE STO RY ponent of the CAC - GenCIVIC initiative.
Boo K 2025 It highlights the lived experiences of

residents facing climate impacts, and
showcases how community-driven ac-

tions (from prototypes to mini-grants)

create meaningful change.

For this edition, stories were collected
with support from Neighbourhood Net-
works (NNs) (Sharing Myanmar, Social
Empowerment with Ethical Responsi-
bility, The Kingdom for Charity of Khun
Htun Lay, Summer Shelter Library, Free-
dom, LADDER, Taunggyi Educational
Learning Hub, Kyauk Tin Pone Insti-
tute, Women Led Climate Action Team)
through a combination of small work-
g:jg g;ffes o shops and one-on-one interviews.
2025 G

This edition includes 20 stories from
Yangon and Taunggyi:

8 stories on Extreme Heat

4 stories on Flooding

4 stories on Water Scarcity

4 “Local Impact” stories
These stories illustrate challenges, com-
munity strengths, local knowledge, and
the concrete actions that help

neighbourhoods become more resilient.
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STORIES

(PART 1)

I cumate g
ADAPTATION

u CHAMPIONSHIP

1 IBUCATIONAL LEATIRG WUIL




WE Storybook

Climate Adaptation Championship

EXTREME HEAT
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SEEKING SHADE
IN A TEMPORARY
SHELTER

Naw Gee Lar Paw is a 55 years old and a person
with a disability and cannot walk. As a migrant,
she currently lives with her family in a temporary
shelter. Their shelter has a low zinc roof, which
covers the entire structure. We can imagine how
extremely hot it gets during the day and at night,
and how this affects her well-being.

“AS A PERSON WITH A DISABILITY,
THE DAYTIME HEAT UNDER THE ROOF
WAS UNBEARABLE, AND SINCE | CAN-
NOT WALK,I STRUGGLED TO MOVE T0
A SHADED

PLACE WHEN NO ONE WAS THERE TO
HELP ME.”

By listening to her voice, we can clearly under-
stand how difficult the hot days are for her due to
the intense heat. She lives with her husband, her
daughter, her daughter’s husband, and her grand-
son. During the daytime, her daughter and son-in-
law go to work, leaving her with her husband and
grandson. Her husband must handle household
chores and take care of the child, so at times it be-
comes difficult for her to go to the toilet or move to
a shaded place on her own when he is busy.
“Usually, when it gets hot during the day, I sit un-
der the mango tree. At night, I sometimes move
outside as well, but I can’t stay long because the
mosquitoes bite me.”

Every day is challenging for her due to the hot
weather. We can imagine how difficult it is for
someone who cannot walk to move from one place
to another. The mosquitoes make it even harder,
creating a double risk to her health, from both the
heat and potential malaria. When others are busy
at night, she has no choice but to stay under the
mosquito net on her bed, even though it is hot.
“Thanks to this green net installed under the roof,
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it helps reduce the heat. I am really grateful for it,
as I can sleep well at night and stay cooler during
the day.”

As part of the GenCIVIC project, one organization
from the Neighborhood Network supported them
by raising the roof and installing a green net ceil-
ing to reduce the heat. This is her heartfelt voice
expressing the real impact of this support.

“If possible, since all of us migrant people in this
area have to live in temporary shelters, we would
be very happy to receive more support to reduce
the heat, especially for older people, children, and
people with disabilities like me.”

How heartwarming are her words! We can see
that she not only feels the impact of the heat for
herself but also cares deeply about how it affects
others.

ANONYMOUS ORGANIZATION
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"IN SOUTHEAST ASIA, MYANMAR AND THAILAND WERE IDENTIFIED AS THE COUNTRIES MOST AFFECTED BY CLIMATE
CHANGE BETWEEN 2000 AND 2019, RESULTING IN A SIGNIFICANT NUMBER OF PEOPLE BEING FORCED TO LEAVE THEIR
HOMES AND SEEK EMPLOYMENT"
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A PLACE TO COOL
DOWN AND COME
TOGETHER

As a 54 year old woman, leaving her hometown
suddenly and living in an unfamiliar place for al-
most two years with a temporary shelter and lim-
ited resources for everything, every day is lucky
at least to live in a small safe place and to sleep
peacefully. These are the lives of the migrants
who have to live in small shelters constructed
with limited resources like tarpaulin and materi-
als such as bamboo. Whether on a sunny day, they
just have to find the same shade and live under a
small shelter with no choices.

“We live in a migrant compound, and there is only
one big tree. When it gets hot, we spread a mat un-
der that tree because it's too hot to stay inside the
shelter.”

Living, sleeping, and cooking with firewood in a
space filled with smoke, where there is no win-
dow for ventilation and only a single door, and
where the roof is just high enough to stand under,
we can imagine how unbearably hot it becomes,
especially for older people like her and for chil-
dren. How lucky they are to at least have one tree
that provides a bit of cool shade.What if there were
a community cooling shelter for them to stay in,
especially when it gets extremely hot?

“WE ARE DEEPLY THANKFUL FOR THE
IMPLEMENTATION OF THIS COOLING
SHELTER. IT IS TRULY A BLESSING AND
FEELS LIKE HEAVEN TO US AND IT'S
COOLER THAN BEFORE.”

Yes, as we hoped, one of the organizations from
the Neighborhood Network, as part of the GenCIV-
IC project, constructed a nature-based communi-
ty cooling shelter in the compound. This cooling
shelter is more than just a place to escape the heat.
Surrounding and inside the shelter are plants and
beautiful flowers, creating a pleasant and refresh-
ing environment. Inside, there are mats that can
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accommodate many people, and benches in the
corners designed especially for older adults who
find it difficult to sit on the ground. It is truly a
human-centered design. There are also water
pots for drinking and a small library for children.
What a heartwarming and thoughtful support for
the community!

“We feel happier. Sometimes, we gather here, have
meals together, and eat. We even come here to say
our prayers two or three times.”

Through this, we can clearly see how a commu-
nity space can strengthen relationships. The very
first reason for coming here was to escape the
heat. But now, they not only feel cooler, they also
feel happier and can build stronger bonds with
their family and friends, even while coping with
the mental challenges of their migrant situation.
“People from nearby always come now. Before, we
had to go from house to house, but not anymore.
We even held a child’s birthday celebration here.”
It maynotbe the same asliving in their hometown,
but at least they can reconnect with each other by
gathering here and sharing their memories. How
sweet it is that they also celebrate their children’s
birthdays. For the children, these moments create
precious, positive memories—they are pure and
deserve every bit of joy. In conclusion, we can see
how a simple solution for escaping the heat can
bring such meaningful and positive changes to
the community.

ANONYMOUS ORGANIZATION
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CARING FOR A
FAMILY IN THE
HEAT

This story is about a 36 migrant woman caring
for three young children and her elderly mother
while living in a temporary shelter, and how over-
whelming the hot days can be as she balances
household responsibilities and her family’s needs.
She arrived at Displaced Community in 2021,
among the first to settle there after suddenly leav-
ing her hometown. Today, she lives in a temporary
shelter with her 70-year-old mother, her husband,
and her three children. With no stable income ex-
cept what her husband earns as a casual labourer,
she carries the daily weight of caring for the en-
tire household.

The heat makes every part of her day more diffi-
cult. Staying inside the shelter becomes unbear-
able, but moving outside is also challenging when
caring for children and an elderly parent.

“During the hot summer, we stay inside the house
as much as possible. When we can't bear it any-
more, we go outside and stay under the trees.”
When they first arrived, there was very little
shade. It is only over the past year that the trees
around the camp have grown enough to offer
some shade.

Her days are spent balancing childcare, house-
hold duties, and the constant challenge of the
heat. Even small forms of support can make a dif-
ference. Recently, her family received mats.

“WE ARE HAPPY TO RECEIVE THESE.
MY SON NO LONGER WANTS TO SLEEP
ON OUR OLD MATTRESS, HE SAYS THE
NEW MAT FEELS WARM. | EXPLAINED
TO HIM THAT THIS KIND OF MAT STAYS
WARM WHEN IT'S COLD, AND COOL
WHEN IT’S HOT.”

When asked what kind of additional assistance
would matter most, her answer reflects the needs
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shared by many families around her.

“Regarding the heat, most people here need mats.
Other than that, we also need food supplies. Men-
strual hygiene products for women and soap are
especially needed.”

Her story is one of resilience under pressure, man-
aging a household, caring for vulnerable family
members, and enduring long, hot days in a tem-
porary shelter with limited resources. Her voice
echoes the everyday challenges faced by many
women in the camp, navigating both the heat and
the weight of responsibility.

THE KINGDOM FOR CHARITY OF
KHUN HTUN LAY FOUNDATION
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“APRIL IS THE HOTTEST MONTH OF THE YEAR IN MYANMAR, WITH TEMPERATURES RISING AHEAD OF THE START OF RAINS
IN MAY. IN 2024, A RECORD-BREAKING TEMPERATURE OF 48.2° C IN MYANMAR WAS RECORDED IN APRIL IN THE GENTRAL
REGION OF THE COUNTRY. [...] CHILDREN ARE ESPECIALLY VULNERABLE TO THE IMPACTS OF HEAT WHICH CAN CAUSE SEVERE
DEHYDRATION, EXHAUSTION AND HEATSTROKE. THE MORE THAT CHILDREN ARE EXPOSED TO EXTREME HEAT, THE GREATER
THEY ARE AT RISK OF RESPIRATORY DISEASE, KIDNEY DISEASE AND OTHER HEALTH HAZARDS”
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WHEN THE HEAT
REACHES THE
CLASSROOM

Most of these youths are between 15 and 19 years
old. They come from small rural villages sur-
rounded by hills and farmland, places where the
environment is changing rapidly. In recent years,
increasing deforestation and shifting weather
patterns have made the heat more intense and the
dry season longer. For students who spend much
of their day walking, studying, or helping their
families, even small increases in temperature are
felt sharply.

Inside the classroom, the heat often becomes over-
whelming. On some days, focusing on lessons is
nearly impossible

“When studying, if it gets hot, I get headaches and
it's hard to stay under the sun.”

For many of them, shade becomes the only refuge.
Some move outside to continue studying under
trees, while others simply rest until the heat eas-
es. The lack of vegetation in certain areas, due to
tree cutting for farming or fuel makes this even
more difficult.

The students know that environmental changes
around them are directly linked to how hot their
villages have become

“WHERE WE LIVE, THE FOREST IS BE-
ING DESTROYED. THERE IS NO SHADE
TO REST UNDER WHEN IT’S HOT.”

“On the mountain, deforestation is increasing.
Water sources are disappearing.”
Despite these challenges, these young people
show a strong sense of responsibility toward their
surroundings. Many are already taking action by
planting trees, caring for small saplings, clearing
grass, and protecting what is left of the forest near
their villages.

“I've planted trees before, and we also protect the
existing ones from being cut down.”
Their school also encourages environmental care.
Students participate in tree-planting activities, al-
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though the sandy soil and lack of water make it
hard for many plants to grow. Still, the youths re-
main determined, imagining ways to improve the
school environment :

“Water is the main problem. If we get enough, I
want to plant fruit trees, shade trees, and flowers.”
“If we could bring soil from other places and build
soil beds, more plants would grow.”

In their villages, coping with heat has become a
collective effort. Families build bamboo huts for
shade, reduce activities during the hottest hours,
and try to keep the remaining trees standing. Lo-
cal leaders encourage practices that reduce smoke
and heat emissions, while communities look for
ways to adapt their daily routines.

Looking forward, the students express hopeful
and imaginative visions of what their environ-
ment could become if people continue to care for
nature:

“I want to teach the younger generation to plant
trees.”

“I want penalties for cutting trees.”

“I want the environment to be green and fresh ev-
erywhere.”

Their voices show how rising heat is shaping not
only their daily routines but also their ambitions
for the future. Their dreams of cooler villages, re-
stored forests, and communities working togeth-
er, highlight a deep determination to protect both
people and the environment.

TAUNGGYI EDUCATIONAL
LEARNING HUB
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"WARMING : IN EVERY REGION IN MYANMAR, TEMPERATURES ARE EXPECTED TO RISE BY THE MIDDLE OF THE 21ST CENTURY BY
1.3°C-2.7°C. THE EASTERN AND NORTHERN HILLY REGIONS ARE PROJECTED TO SEE THE MOST DRAMATIC WARMING AMONG
ALL REGIONS OF MYANMAR, WITH HOT SEASON AVERAGE TEMPERATURES RISING BY UP TO 3°C"
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THE SHADE OF
TOMORROW

Today, like every other day for the past ten years,
U Kyaw Kyaw and his close-knit group of friends
are out on the streets. You'll see them bending over
to pick up litter or gently straightening a roadside
sapling that has begun to lean. They work in quiet
harmony. Over the decade, they've heard it all—the
warm words of gratitude, but also the sharp stings
of mockery from those who call their devotion "a
waste of time." Their group has only one golden
rule: Never respond with anger.

U Kyaw Kyaw's life has always been one of hard
labor. Once a masonry worker, he now spends his
days with his wife, pedaling a bicycle loaded with
vegetables through the winding alleys of Yangon
to provide for their family of three. When summer
arrives, the heat is relentless. It isn't just a discom-
fort; it's a burden. You can see the desperation in
the neighborhood people huddled under whatever
scrap of shade they can find, fanning themselves
tirelessly, or even wrapping themselves in wet
cloths just to stop their skin from burning. The
worst part is the "heat-stroke cycle." People rush
to bathe in the cool water to escape the sun, only to
fall ill from the sudden temperature shock.

To protect his small home, U Kyaw Kyaw installed
green mesh netting under his roof. He got the idea
after observing a climate intervention group from
the GenCivic project demonstrate heat-reduction
techniques in the lane, aimed at helping com-
munities reduce exposure to climate hazards. He
bought the materials with his own modest sav-
ings, and the difference was immediate: the air
finally felt breathable. But for U Kyaw Kyaw, per-
sonal comfort isn't enough. He looks at his neigh-
borhood and sees a deeper fear: Fire. In a commu-
nity built of wood and bamboo, uncollected trash
isn't just litter; it is fuel for a disaster.Recently, and
through the same GenCivic project, an organiza-
tion helping the community adapt to the heat be-
gan distributing saplings. U Kyaw Kyaw received
one, guarding that tiny plant inside his house like
a treasure. Reflecting on his journey and the mis-
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sion he shares with his friends, he says:

"I MIGRATED HERE FIFTEEN YEARS
AGO AND WATCHED THE TREES DISAP-
PEAR AS THE HEAT GREW STRONGER.
| DONT HAVE MONEY TO GIVE, BUT
| HAVE MY HANDS AND MY HEART.
MY FRIENDS AND | HAVE SPENT TEN
YEARS CLEANING THESE STREETS AND
TENDING TO THE EARTH, EVEN WHEN
OTHERS MOCKED US FOR DOING 'EX-
TRA' WORK. WE DO IT BECAUSE WHEN
THE HEAT RISES, THE RISK OF FIRE
RISES WITH IT, AND THE EXHAUSTION
GROWS HEAVIER FOR US ALL. | GUARD
MY LITTLE SAPLING LIKE A TREASURE,
PROTECTING IT INSIDE MY HOME, BE-
CAUSE | KNOW ITS WORTH."

U Kyaw Kyaw may never be a man of great for-
tune, but he is always ready to offer his hands to
the earth. If you were to walk up to him while he’s
stooped over a piece of trash or tending to a young
leaf and ask, "Why do you do it?" he wouldn't give
you a long lecture on climate change. He would
simply look up with a gentle smile and give the
answer he always gives: "I am working today so
that one day, there will be enough shade to ease
the heat for those who follow."

SEER
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2024 DISASTERS IN NUMBERS - A HOT AND STORMY YEAR (UCLOUVAIN, CRED, USAID
"ASIAN COUNTRIES ALSO EXPERIENCED SEVERE HEAT WAVES AND RECORD-BREAKING TEMPERATURES
IN 2024, INCLUDING INDIA, BANGLADESH, PAKISTAN, CAMBODIA, LAOS, THAILAND, MYANMAR, VIETNAM, AND THE

f¥ PHILIPPINES.”
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COOLER SHADE,
STRONGER ROOTS

“IT WAS SO HOT | HAD TO RUN TO
OTHER PEOPLE’S HOUSES IN THE DAY-
TIME — BUT NOW, WITH SHADE AND
NEW PLANTS, | CAN FINALLY STAY IN
MY OWN HOME.”

At 46 years old, Ma Wai — a mason, a parent, and
a proud member of the LGBT community — has
lived through the slow, relentless rise of heat in
her neighborhood. For seven years she has called
her current settlement home, sharing a house
with her nine-year-old child, a third-grade stu-
dent. What was once simply a warm season has
transformed into something far more exhausting
and unforgiving.

Her house stands among three others — all four
homes, none with trees or greenery. In the hottest
months, the walls turn into radiators and the air
inside becomes unbearable. The heat grew so in-
tense she could not stay indoors during the day.
Instead, she spent afternoons seeking refuge in
neighbors’ homes

Yet, amid this discomfort, something else grew —
resolve.

When seasonal water sources dried up, she be-
gan to imagine what might make her yard livable
again. The idea came to her, from her own ob-
servations and hope. She rented a three-wheeler,
bought seven bags of fertilizer with money she
could scarcely spare, and carried them herself.
Then she began planting: bottle gourd, ambarel-
la, almond — anything that might one day give
shade. She did not know the proper names of ev-
ery plant, but she knew what shade meant: rest,
breeze, relief for children and elders alike.

Her involvement in the local climate-adaptation

project together with the Climate Adaptation
Champions strengthened that effort. When green
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shade-netting was installed over homes, she
worked on her own installation. It was not just as-
sistance received; it was participation, pride, and
learning. The effect was immediate — her home
grew noticeably cooler. For the first time in years,
she did not need to “run away” during the daytime.

“It's better than before,” she said simply. “Because
it's better, I don't need to run anymore.”

The change may seem modest to outsiders — a
few plants, a stretch of netting — but for Ma Wai it
meant dignity, stability, and belonging in her own
home. She could rest. She could work without ex-
haustion.

She speaks about heat not in abstract terms of
climate patterns, but through lived experience:
tired hands, sore throats, afternoons spent out-
side, neighbors whispering about heat-related ill-
ness. She does not claim to know why the weather
keeps getting hotter each year, only that it is hap-
pening, and that trees, shade, and community ef-
fort make life bearable.

Her insight is practical and rooted in care. She
warns against cutting trees. She encourages
planting more. She believes shade is not just pro-
tection, but a shared comfort — something that
should stretch across homes and communities.

The heat may continue to rise, she says, but she no
longer faces it as a displaced guest in her own life.
With shade above her and roots taking hold in the
soil, Ma Wai stays — at home, grounded, and de-
termined to keep planting toward a cooler future.
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FROM HEAT
TO HABIT

“AT FIRST | THOUGHT SEPARATING
WASTE WOULD BE TOO TROUBLESOME
— BUT LATER IT BECAME A HABIT,
AND OTHERS STARTED TO FOLLOW.”

At 36, Ma Thazin Tun is known in her neighbor-
hood not only as a community volunteer, but as
someone who has turned her own struggles with
heat, disability, and environmental challeng-
es into quiet leadership. Living in a small rented
room with her family of four, she experiences heat
not as an abstract climate trend, but as something
that presses into daily life — into the walls, the
body, and the breath.

When temperatures rise, her blood pressure drops;
dizziness comes in waves; tempers start to soar.
Some days, the heat forces her to cancel commu-
nity visits and volunteer duties.

“If someone asks me to come in the afternoon, I
can't go,” she admits. “It's too hot.” Unlike others
who can escape to shaded spaces, her disability
makes mobility difficult. While neighbors seek
refuge under trees or in cooler yards, she often has
to stay inside, enduring discomfort without relief.
For her, extreme heat is not only a physical bur-
den; it amplifies isolation.

Around her, the wider community struggles too.
During hot spells, electricity cuts are frequent, wa-
ter runs dry, and people sit trapped in their homes
with “no water and no comfort,” as she describes
it. Yet the challenges do not end with heat alone.
Waste accumulation, flooding, and poor drainage
shape everyday risks.

Still, within that chaos, she pays attention to
small acts of resilience emerging around her. She
notices neighbors reusing large plastic bottles as
planters and keeping useful bags aside instead of
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throwing them away. These small, improvised
practices inspire her. When she joined an inter-
active climate-awareness game organized in her
ward by the Climate Adaptation Champions, those
scattered observations transformed into under-
standing.

Through the game, she learned about methane,
waste segregation, and the link between plants,
trash, heat, and health. It was not a lecture she
simply listened to; she played, debated, and dis-
cussed with neighbors. That experience stayed
with her.

Soon after, she began changing habits at home.
Instead of tossing all trash together, she now
separates wet waste, dry waste, items that can
be reused, and fish-smelling scraps that must be
thrown out. At first it felt cumbersome and a dis-
ruption to routine. But with time, it became part
of daily life. And as she quietly practiced it, others
began to follow. “If someone does it at the front,”
she says, “the others will follow behind.”

Her front yard now displays rows of planters made
from reused materials, filled with edible plants.
They are symbols of persistence as much as they
are symbols of greenery and proof that environ-
mental care can grow from humble beginnings.

She believes deeply that waste management,
planting more trees, and reducing heat inside
homes are essential steps for her community. She
advocates for trash bins or bags placed in front of
houses so people have somewhere to dispose of
waste properly.

Today, Ma Thazin Tun continues to volunteer,
and believes awareness must spread — from one
person to ten, from ten to fifty — until change be-
comes collective.

FREEDOM ORGANIZATION
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“THE CENTRAL DRY ZONE OF MYANMAR IS ESPECIALLY PRONE TO DROUGHT, WITH A HIGHER HAZARD LEVEL COMPARED TO

OTHER REGIONS, SUCH AS THE BAGO REGION AND THE EASTERN MOUNTAIN RANGES. THE DRY ZONE'S VULNERABILITY IS DUE

TO ITS LOW RAINFALL AND HIGH TEMPERATURES, WHICH CREATE CHALLENGING CONDITIONS FOR AGRICULTURE AND WATER

RESOURCES. WHILE THE HAZARD LEVEL IS LOWER IN OTHER REGIONS, THE YANGON AND TANINTHARYI REGIONS ALSO FACE
% SIGNIFICANT DROUGHT RISKS”
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HEATWAVES & HOPE

AMIDST TRASH

Forty-nine-year-old Daw Tun Ma Ma is a resil-
ient woman who, despite living with a physical
disability, stands on her own feet by running a
small home-based liquid soap business. However,
she has recently been facing a challenge far more
daunting than her physical limitations: the "un-
bearable and intense heat."

"IT IS SO HOT THAT I'M EVEN AFRAID
T0 GO INSIDE MY OWN HOUSE. THOSE
WITH MONEY CAN STAY COMFORT-
ABLY WITH AIR CONDITIONING, BUT
FOR POOR PEOPLE LIKE US, WE HAVE
T0 GO OUT AND LOOK FOR SHADE ON
THE STREETS."

As a resident of an informal settlement, Daw Tun
Ma Ma lives in a shelter made of corrugated iron
sheets for both the roof and walls. During the
scorching midday hours, the heat inside becomes
intolerable, forcing her to seek refuge under the
shade of trees outside. The extreme temperatures
often steal her appetite, leaving her with only
a handheld fan as her sole source of relief. She
feels the bitter sting of inequality—the vast gap
between the wealthy who can afford the luxury
of air conditioning and those in the working class
who struggle just to breathe.

In her neighborhood, the streets and gutters are
often clogged with carelessly discarded plastic
bags, bottles, and foam boxes. During the summer,
the wind blows this litter directly into people's
homes, posing health risks. In the rainy season,
this same trash blocks the drainage system.

"I believe the waste problem is directly linked to
natural disasters like extreme heat and flooding."
Daw Tun Ma Ma and her neighbors frequently
face the hardship of floodwaters entering their
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rooms because the drains are blocked. Further-
more, the stagnant water and mounting trash
piles bring the threat of diseases such as dengue
fever and diarrhea to their community. Believing
that change is only possible through collective ac-
tion, Daw Tun Ma Ma decided to lead by example.
Before asking others to change, she began sorting
her own waste into wet and dry categories. She
meticulously saves reusable plastic bags and en-
courages her neighbors to stop littering and start
recycling.

She also has practical ideas for climate adapta-
tion. She points out that for those living in infor-
mal housing, installing ceilings or heat-resistant
OPP (Oriented Polypropylene) sheets could sig-
nificantly improve comfort, but they require tech-
nical and material support to make this a reality.

Having participated in awareness-raising activi-
ties organized by the Freedom Organization with
support from the GenCIVIC project, Daw Tun Ma
Ma cherishes the knowledge she gained. She is
eager to practice environmentally friendly habits,
such as walking or cycling for short trips to re-
duce pollution.

Despite her physical disability, Daw Tun Ma Ma
possesses a formidable spirit and remains ready
to serve her community.

"If there are similar activities in the future, I am
ready to collaborate and help."

Her story is more than just a testament to the heat
risks faced by vulnerable communities; it is a
powerful display of a woman's determination to
protect the planet through mindful waste man-
agement and community stewardship.

FREEDOM ORGANIZATION
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WHEN SAFE WATER IS NOT
GUARANTEED

WHEN WATER BECOMES
SCARCE

THE PRICE OF WATER AND THE HAND
PUMP'S RELIEF

THIRST NO MORE: HOW U HTAY
AUNG TURNED DRY DUST INTO "PITI.

WHEN FLOODING BECOMES A
NEW REALITY

WHEN FLOODING DISRUPTS
LIVELIHOODS

THE RISING TIDE AND THE HAND
PUMP'’S PROMISE

THE MIDNIGHT TIDE AND
A MOTHER'S HOPE
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WHEN SAFE
WATER IS NOT
GUARANTEED

This story is about a 65 years old elderly migrant
woman. Daw Naw Say War Paw left her home-
town and now lives in a small temporary shelter
with her daughter and young grandson. Their
income is very limited: her daughter works as a
porter in town, while she stays at home to care for
the household. Every expense has to be carefully
managed, especially when it comes to water.

Safe drinking water is a daily concern. The local
water, drawn from underground wells, contains
high mineral levels and is unsafe to drink with-
out treatment.

“THIS WATER HERE IS ONLY FOR
COOKING BECAUSE IT HAS A LOT OF
MINERALS. THAT'S WHY MANY PEO-
PLE HERE HAVE KIDNEY PROBLEMS,
BECAUSE THE WATER HAS TOO MANY
MINERALS.”

For families with low income, buying bottled
drinking water is a heavy burden. Sometimes
they can afford it, sometimes not, which means
they must rely on boiling domestic water. This
takes time, fuel, and effort, adding another layer
of difficulty to daily life. That is why the water fil-
ter provided through the project has made a real
difference.

“It's good. When the temperature is high, I use it
and it's convenient.”

Though small issues remain such as a loose pipe
connection, the filter has become an important
source of reassurance. It helps the family access
safer drinking water without depending entirely
on costly purchases.

Water scarcity shapes many aspects of life in the
settlement. Even basic household tasks depend on
the availability of well water. When the days are
hot, water demand increases, but access does not.
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For an older person like her, managing these tasks
is tiring, and the pressure is constant.
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Her living situation is also uncertain. The shel-
ter she stays in is temporary, and she may have
to move within the next few months. Without a
stable place to live, long-term solutions to water
problems feel out of reach.

Despite these challenges, she remains warm and
grateful, expressing appreciation for any support
offered.

“At a time like this, any help you give with good-
will, I truly appreciate it.”

Her story reflects the quiet resilience of many
families facing water scarcity: balancing limit-
ed income, unsafe water sources, and uncertain
housing conditions, while trying to keep their
loved ones healthy. Access to something as simple
as a water filter becomes not just a convenience
but a form of dignity, safety, and hope in a difficult
environment.

THE KINGDOM FOR CHARITY OF
KHUN HTUN LAY FOUNDATION
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WHEN WATER
BECOMES SCARGE

Daw Khin San Win is 70 years old and has lived
in this neighbourhood for nearly fifty years. Over
time, she has witnessed changes in the weather
and in the way people access water, but what has
shaped daily life the most is the growing scarcity
of water. Seasons now bring longer dry periods,
and many households must manage their water
use carefully.

For her, water scarcity is not a distant environ-
mental issue but a lived, everyday reality. She
remembers a time when residents walked long
distances to wash clothes or bathe, and when
families relied heavily on natural water sources
that have since declined. Even today, despite hav-
ing municipal water access, the supply is limited
and irregular, leaving many households to cope
however they can. She explains that water scar-
city has long been a challenge for the residents in
her ward.

Years ago, her household had no choice but to buy
water. Today, they rely on municipal water and
rainwater, though the supply still requires careful
management.

“Other houses also use municipal water. We have
to pay around 10,000 kyats per month. The water
comes every two days.”

Even though the water now arrives more regu-
larly, it remains limited, and people must adjust
their routines around its availability. Water scar-
city continues to affect neighbours throughout
the ward, especially during hotter months when
needs increase.

Because of this, she views the groundwater re-
charge pit as an essential intervention.

“I'M THANKFUL FOR THIS BEING DONE.
IT WILL HELP REDUCE THE DEPLETION
OF THE GROUNDWATER.”
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Her commitment to the environment is visible not
only in her words but also in her actions. She reg-
ularly participates in small community activities,
often alongside her daughter who is active in local
charity work. Tree-planting is one of the activities
she cares most about, believing greenery is key to
a healthier future.

When asked what she hopes her neighbourhood
will become, her answer is simple but powerful:
“I wish for the trees to be green and lush, and for
water to be abundant.”
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Her voice reflects the hopes of many residents
who face both heat and water shortages, yet con-
tinue caring for the environment in the ways they
can. The groundwater recharge pit is more than
a technical solution, for her, it is a symbol of re-
newal, and of the possibility that her ward may
once again have reliable water and thriving green
spaces.

WOMEN LED CLIMATE
ACTION TEAM
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THE PRIGE OF
WATER & THE HAND
PUMP’S RELIEF

This story is about a 58-year-old man who lives in
the settlement with his extended family of nine
members. He attended school up to Grade 3 and
works hard to support his family by driving a car-
ry vehicle and occasionally selling goods when
opportunities arise. His income is irregular, de-
pending on daily availability of work.

Water scarcity is one of the biggest challenges his
family faces. The cost of water in the community
is around 8,000 MMK per day, which quickly be-
comes overwhelming for a household of this size.
As long as there is income, they can manage. But
during days without work, the situation becomes
extremely difficult, forcing the family to carefully
balance the cost of water with daily meals.

“EVERYTHING DEPENDS ON MONEY. IF
WE EARN, WE CAN MANAGE THE WA-
TER. IF WE DON'T, EVEN EATING AND
BUYING WATER BECOMES HARD.”

The lack of a stable water source adds constant
pressure to daily life. He believes that a ground-
water well would be a long-term and sustainable
solution for the community, but he knows that
such a project would require financial support to
become a reality.

For now, the hand pump installed through SMM
has brought some relief. It has made water access
easier and reduced part of the daily burden, espe-
cially during times when buying water is not af-
fordable. While it does not solve all the problems,
it has become an important support for many
families in the settlement.

Beyond water, he is also concerned about sanita-
tion and environmental conditions in the com-
munity. There are not enough toilets, and waste
management remains a challenge. He hopes that,
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alongside water solutions, there will be greater
community awareness around waste manage-
ment and improvements in

sanitation facilities.

His story reflects the reality of many families
living with water scarcity: working day by day
to meet basic needs, making difficult choices be-
tween essentials, and hoping for more sustainable
solutions that can ease the struggle for the future.

SHARING MYANMAR
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THIRST NO MORE:
HOW U HTAY AUNG
TURNED DRY DUST
INTO "PITI.

At 64 years old, U Htay Aung should be enjoying
a time of rest. Instead, as a security guard at a lo-
cal clinic in the Taw Win informal settlement, he
has spent years guarding something much more
precious than a building: he has been guarding
his family's survival against the relentless grip of
drought.

The Cost of a Thirst

In Taw Win, the sun doesn't just bring heat; it
brings a crushing financial burden. For years, U
Htay Aung and his neighbors lived at the mercy of
water vendors.

"When the pond runs dry and the pipes go empty,
we are forced to buy water by the tank,” U Htay
Aung explains. A single tank costs 1,800 MMK,
and the sellers only arrive once every three days.
For a family already struggling to put food on the
table, these prices led to a heartbreaking cycle of
debt.

"WE WERE BORROWING MONEY JUST
TO DRINK. WE WERE GOING INTO DEBT
JUST TO STAY CLEAN."

The lack of water didn't just drain their pockets;
it drained their health. With clean water being so
scarce, hygiene became a luxury, and preventable
illnesses began to spread through the settlement.
U Htay Aung watched as his neighbors used mo-
tors to desperately suck the last drops of water
from shared lines, leaving those without equip-
ment with nothing but dry dust.

The GenCIVIC Life-Line
The arrival of the GenCIVIC project Gender-Sensi-
tive Climate-responsive Initiatives for Vulnerable

Informal Communities changed the landscape of
Taw Win. By focusing on climate-responsive in-
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frastructure, the project installed a community
hand pump, tapping into the groundwater that the
residents could never reach on their own.

For U Htay Aung, the impact was immediate and
profound. The daily anxiety of spending 3,000
MMK or more on water vanished. But more im-
portantly, it sparked a sense of pride. U Htay Aung
didn't just stand by and watch; he led the way.
He was there during the drilling, his hands deep
in the mud, helping to connect the pipes with a
strength that belied his 64 years.

A Legacy of Water and Greenery

Today, U Htay Aung is the self-appointed protector
of the pump. He knows that if the pump breaks,
the community suffers, so he treats the machin-
ery with the same care he would his own home.

“I spent so many years worrying about the next
drop of water, watching my meager earnings dis-
appear into a water tank. Now, I see my neighbors
filling their buckets for free, and my heart is full
of 'Piti' (joyful pride). I am no longer just a man
struggling to survive; I am a man helping my com-
munity thrive. Now that we have water, I want to
work with GenCIVIC to plant trees. I want to turn
this dry land green so that the heat can never trap
us like this again.”

U Htay Aung's story is no longer about scarcity;
it is about stewardship. He is ready to volunteer
his labor, his time, and his heart to ensure that in
Taw Win, the water—and the hope—never runs out
again.

SHARING MYANMAR
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WHEN FLOODING
BECOMES A NEW
REALITY

neighbourhood was once relatively stable in
terms of water. In the past, households relied on
wells, and water was generally sufficient for daily
needs. Over time, however, this balance has shift-
ed. The family recently dug a tube well to secure
their water supply, yet even this has become less
reliable, especially during the summer months
when water levels drop.

Flooding, she explains, was not always an is-
sue here. For many years, the drainage channels
functioned without problems. But in the last one
or two years, things have changed. During heavy
rains, the drainage channel near her home now
overflows, a situation that did not exist before.
While the floodwater has not reached her house, it
signals a growing vulnerability in the neighbour-
hood’s infrastructure and raises concerns for the
future.

“THESE DRAINAGE CHANNELS SHOULD
BE THE FIRST THING TO FIX”

Despite these challenges, Daw Khin Oo notes that
waste management in the area remains function-
al, with garbage trucks collecting regularly and
no major blockages in the drains. Still, the flood-
ing itself reflects broader changes in water flow
and urban pressure that the existing system was
not designed to handle.

Access to safe drinking water is another con-
cern. While household water is drawn from the
tube well, the family purchases purified water
for drinking. Although water does not disappear
entirely, reduced supply during hotter periods
makes daily management more difficult and adds
to household expenses.

She welcomed the installation of a groundwater

recharge pit near her home, seeing it as a positive
step toward improving local water conditions and
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hoping it will help ease water challenges over
time.

Beyond water and flooding, she finds comfort
in small environmental improvements. She has
planted flowers in the past and appreciates the
flowerpots placed along the street, explaining
that seeing plants helps bring a sense of calm and
peace. For her, greenery is closely tied to well-be-
ing, especially as environmental conditions be-
come more uncertain.

Looking ahead, her hopes are simple yet profound.
She wishes for practical improvements that re-
spond to real needs, starting with better drainage,
and extending to a greener, more peaceful envi-
ronment.

“I want there to be plants. I want it to be cool and
peaceful”

Her story reflects the experience of many old-
er residents who have witnessed environmental
change over decades. Flooding may be a relative-
ly new challenge in her neighbourhood, but it has
quickly become a defining issue, highlighting the
urgent need for resilient infrastructure and water
management to protect communities during the
rainy season.

SUMMER SHELTER LIBRARY
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WHEN FLOODING
DISRUPTS
LIVELIHOODS

Heis ayoung farmerlivingin arural village where
weather conditions strongly shape daily life and
agricultural work. Farming is his main source
of income, and access to his fields is essential.
During the rainy season, however, flooding and
muddy roads make it difficult to reach farmland,
disrupting work and increasing physical strain.

When heavy rains arrive, water accumulates
quickly and paths become hard to pass. Although
flooding does not usually reach houses, it directly
affects farming activities by slowing movement
and limiting access to fields. These conditions
make it harder to maintain crops and plan daily
work during the rainy months.

Water management remains a key concern for
farming. While small ponds exist, they are not al-
ways sufficient to support crops, especially when
rainfall patterns are unpredictable. At the same
time, rising temperatures add another layer of dif-
ficulty. Heat makes farm work more exhausting
and increases the need for water, both for people
and for crops.

“WHEN IT’S HOT, IT’S HARD TO WORK
ONTHEFARM.WEFEELMORE EXHAUST-
ED, AND WE GET MORE THIRSTY”

To cope with both flooding and heat, villagers rely
mostly on simple, nature-based solutions. Tree
planting is one of the main actions people take,
both on farmland and around the village. Trees
provide shade during hot days and are also seen
as essential for improving water availability and
protecting the land over time.

Looking ahead, his hopes for the village focus
on protection and care for the environment. He
wants the trees that have been planted to be pre-
served and not cut down, believing that maintain-
ing greenery will help the village better cope with
flooding, heat, and changing weather conditions.
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His story reflects how closely linked water, heat,
and livelihoods are and how small, local actions
can support resilience in the face of climate chal-
lenges.
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THE RISING TIDE
AND THE HAND
PUMP’S PROMISE

For Ko Ngay Lay, a 40-year-old mason living in the
Mainmahla informal settlement, water is both a
lifeline and a threat. Eleven years ago, he migrat-
ed from Pyay in search of a better life, but he found
himself in a constant battle with the elements. In
his neighborhood, the rhythm of life is dictated by
the moon and the rain. When the moon is full, the
tide rises; when the clouds gather, the floods fol-
low.

The Danger in the Water

Ko Ngay Lay remembers the most recent full
moon vividly. The tide rose until the entire set-
tlement was submerged. For most, a flood is an
inconvenience; for Ko Ngay Lay, it is a health cri-
sis. The cold, dirty water brings back pain and
the constant threat of diarrhea, leading to expen-
sive clinic visits his family can ill afford. But the
most terrifying part of the flood is what the water
brings with it.

"WHEN THE WATER RISES, THE SNAKES
COME"

Between repairing a house that feels like it's slow-
ly dissolving and protecting his children from
snakes, the stress is relentless.

He knows the root of the problem: the drainage
system is choked with trash. Despite paying a
monthly fee for garbage collection, the service
rarely comes.

"We have to scoop the trash out from between our
own latrines”

"If we all worked together to manage our waste,
our streets could finally breathe.”

Amidst the struggle with floodwater, a different
kind of water has brought a glimmer of hope. Be-
fore Sharing Myanmar installed a community
hand pump near his house, Ko Ngay Lay’s family
spent approximately 5,000 MMK every single day
just to buy water for drinking and washing. In a
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household where every kyat is earned through
hard masonry work, that cost was a heavy bur-
den.

Today, that burden has been lifted. The hand
pump provides clean water for free, and Ko Ngay
Lay has become its unofficial guardian. He main-
tains the pump with the same precision he uses
to lay bricks, and he spends his free time talking
to his neighbors about the importance of keeping
it clean.

“In the past, we watched our money flow away
just to have a drink of water. Now, seeing the com-
munity use this pump for free brings me a sense
of peace. It's not just water; it's a shared treasure
for all 'seven-day-borns' (the community).”

Ko Ngay Lay is a man who believes in the power
of a helping hand. He doesn't just want a handout;
he wants to be part of the solution. He dreams of a
deep tube well that could serve even more people
and is eager to volunteer his labor for any project
that will keep the floods at bay.

As helooks out over the drainage lines he hopes to
one day see clear of trash, he offers a simple invi-
tation to those trying to help

"I want to work together. I want to hold hands
with anyone willing to help us, and I will give ev-
erything I can to make this neighborhood a place
where our children can walk without fear of the
rising tide."

SHARING MYANMAR
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THE MIDNIGHT
TIDE AND A
MOTHER’S HOPE

In the informal settlements of Yangon, Ma Wai
Mar is known to her neighbors as "Ma Baik"
(pregnant woman) the expectant mother. At 28
years old and six months into her pregnancy, she
carries more than just the weight of her unborn
child; she carries the heavy memories of eleven
years spent battling the rising waters of the river.

For Ma Wai Mar, the most terrifying moments
happen in the dark. Eleven years ago, her family
migrated from Pyapon, hoping to escape the debts
of afailing farm. They found shelter in Yangon, but
they also found a new kind of hardship. Because
the settlement is near the river and the drainage
lines are choked with unmanaged waste, the wa-
ter doesn't just rise, it invades.

“I REMEMBER SO MANY NIGHTS, SIT-
TING IN THE RISING WATER INSIDE MY
OWN HOME, FEELING TRAPPED, PRAY-
ING FOR THE SUN TO COME UP QUICK-
LY. IT'S PITCH BLACK, AND THE WATER
IS ALIVE WITH INSECTS AND CREA-
TURES THAT HAVE NOWHERE ELSE TO
GO. WE JUST SIT THERE TOGETHER IN
THE FLOOD, THE BUGS AND US WAIT-
ING FOR THE LIGHT OF MORNING.”

For a pregnant woman, the floods brought a dou-
ble burden. When the tide rose, water vendors
could no longer reach the narrow lanes, leaving
her family without clean water to drink or wash.
But the physical struggle was nothing compared
to the quiet anxiety that kept her awake: What if
the water rises on the night my baby is born?

The cycle of despair began to break when the Gen-
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CIVIC project reached her neighborhood. For the
first time, an initiative looked at the specific vul-
nerabilities of people like Ma Wai Mar.

Through the project, the community was mobi-
lized to clear the drainage systems that had been
blocked for over a decade. Even with her pregnan-
cy, Ma Wai Mar felt a surge of energy she hadn't
felt in years. She stood alongside her husband,
picking up litter and clearing debris.

“I didn't want to feel that despair anymore,” she
says. “I didn't want the first thing my baby sees to
be the trash that floats on the floodwater.”

The impact of the GenCIVIC intervention was
immediate. With the drainage cleared and a new
community hand pump installed, the water re-
cedes faster than ever before. The "midnight tides"
no longer linger for days, and clean water is al-
ways within reach.

Ma Wai Mar now spends her days talking to her
belly, a gentle smile replacing her look of worry.
She feels a sense of peace that has transformed
her pregnancy.

"Now, I feel my baby'’s joy because I am no longer
afraid. My prayer was answered through the Gen-
CIVIC project and the hands of my neighbors. I
don't want my child to ever sit in the dark, waiting
for the dawn. I want them to grow up in a neigh-
borhood that knows how to protect its own.”

Ma Wai Mar still lives in a temporary shelter, but
she no longer feels alone. She is ready for the fu-
ture, standing on higher ground, waiting to wel-
come her child into a community that has finally
learned to breathe.

SHARING MYANMAR
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FROM PROTOTYPES
THROUGH MINI-
GRANTS TO CHANGE:
STORIES OF LOCAL
IMPACT

SUPPORTING EACH OTHER UNDER
HEAT AND WATER STRESS

A COMMUNITY APPROACH
TO FLOODING
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SUPPORTING
EACH OTHER
UNDER HEAT &
WATER STRESS

This group is made up entirely of migrants who
now live and work alongside others facing simi-
lar displacement and uncertainty. Despite sharing
the same difficult conditions as the people they
support, they have come together as a small orga-
nization to respond to everyday climate challeng-
es in their community.

Through the GenCIVIC project, the group became
involved in a series of practical actions linked
to extreme heat and water scarcity. At different
stages, they helped distribute climate-awareness
pamphlets, thermometers, water filter pots, and
later fire extinguishers, responding to needs they
observed directly among families living in tem-
porary conditions. For several members, this was
their first experience working on climate-related
issues, yet it quickly became a source of motiva-
tion and learning.

“When we provide what people need, they are
happy. And that makes me happy too”

As the project progressed from the prototype
stage to the mini-grant, the group strengthened
its collaboration with both volunteers and the
wider community. They learned to connect cli-
mate information with real needs on the ground,
and gained confidence in sharing this knowledge
with others. Being selected for the mini-grant
was described as a moment of pride, especially
for members who had never worked on climate
issues before.

“| FEEL ENCOURAGED. | LEARNED
MORE, AND NOW | CAN CONNECT
WHAT OUR AREA NEEDS. | ALSO WANT
TO LEARN MORE ABOUT CLIMATE-RE-
LATED THINGS AND SHARE THEM WITH
THE COMMUNITY”

I cumate

~ JFj ADAPTATION
id CHAMPIONSHIP |

‘Q‘
\cl

Working in displacement settings was not with-
out challenges. Many community members, espe-
cially women, had limited time to attend aware-
ness sessions or activities because they depended
on daily work for income. Despite this, participa-
tion remained strong, and the group succeeded
in building trust and engagement over time. One
outcome they valued deeply was seeing volun-
teers grow, one even moved on to a full-time job
after earlier prototype activities.
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Looking ahead, the group’s aspirations are clear
and practical. Water remains a major concern,
and members expressed a strong interest in de-
veloping water storage systems or larger tanks to
better cope with shortages. They also emphasized
the importance of supporting women's liveli-
hoods, seeing income generation as closely linked
to resilience, leadership, and long-term adaptation
to climate change.

“Climate change is causing job shortages and low
income. If women can earn, their lives will be
more secure”

Their story reflects a collective journey of learn-
ing, mutual support, and action, showing how
people living in displacement can still lead mean-
ingful climate responses for their communities,
even while facing the same risks themselves.

THE KINGDOM FOR GHARITY OF
KHUN HTUN LAY FOUNDATION
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A COMMUNITY
APPROACH T0
FLOODING

This story follows a group of women who came to-
gether to take action on environmental challenges
in their community. All three are volunteers who
care deeply about their surroundings and were
selected to move through the GenCIVIC process
from the Prototype stage to the Mini-Grant stage.
For them, the project offered an opportunity to put
what they had learned into practice and respond
to real issues affecting people around them.

From the beginning, the group focused on un-
derstanding local climate-related problems by
spending time in the community and speaking
directly with residents. Through this process,
they observed that many people were regularly
affected by flooding on their streets and had lim-
ited awareness of climate change and its impacts.
These conversations helped shape the direction of
their work and confirmed the need for practical
action.

“From the beginning, we got the chance to apply
what we learned into real practice. I was satisfied
because we were able to do what we truly wanted
within the community”

As the project progressed, the group actively in-
vited community members to participate. Accord-
ing to them, participation was strong whenever
people were invited, especially among those who
experienced flooding firsthand. Some residents
expressed high expectations for improvement,
and a few even said they would contribute finan-
cially if possible. While connecting with people
was not always easy, the group continued to en-
gage directly and build relationships.

“SOME PEOPLE WERE VERY INTER-
ESTED BECAUSE THEY ARE ALWAYS
AFFECTED BY FLOODING ON THEIR
STREET”
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Through the Mini-Grant stage, the group re-
ceived support for a groundwater recharge ini-
tiative. They see this as an important step toward
addressing local water-related challenges. At
the same time, they describe personal changes
brought about by the project, including improved
leadership and organizing skills, as well as stron-
ger connections within the community.

“When we went to collect data, we found that
people had very little awareness about climate
change”

Looking ahead, the group recognizes that many
challenges remain. Water issues, flooding, and
other daily struggles continue to affect people’s
lives. Still, they express a desire to keep listening
to the community and to remain involved in fu-
ture efforts that respond to local needs.

Their experience reflects how small, communi-
ty-led actions, developed through dialogue, partic-
ipation, and practice, can contribute to addressing
climate-related challenges in meaningful ways.

SUMMER SHELTER LIBRARY
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"ASIA EXHIBITED THE HIGHEST FREQUENCY OF NATURAL DISASTERS AMONG ALL REGIONS BETWEEN 2003 AND 2022,
AT 77.8%. IN TERMS OF THE DIRECT IMPACT ON PEOPLE IN 2023, INCLUDING DROUGHT, EARTHQUAKES, EXTREME TEM-

PERATURES, FLOODS, MASS MOVEMENT, STORMS, VOLCANIC ACTIVITY, AND WILDFIRES, 71.4% OF THE TOTAL AFFECTED
- /_PDPUI.ATION WAS LOCATED IN ASIA"
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WHERE TRUST
TOOK ROOT

This story highlights a women-led organization
whose team members deeply care about their
community and consistently stand at the fore-
front of community development, working with
energy, dedication, and commitment. Through
this story, we follow their journey throughout the
GenCIVIC project from prototyping to receiving
mini-grants and witness how they successfully
implemented their ideas to address extreme heat
and flooding, while also sharing their hopes and
visions for future initiatives.

“This GenCIVIC project changed us a lot. It helped
us better understand our community and clearly
identify its most pressing issues.”

At the beginning of the project, the group engaged
directly with community members to identify key
challenges. Through this process, they discovered
that flooding caused by waste accumulation and
extreme heat were major concerns. In response,
they developed practical solutions tailored to
these problems and successfully implemented
them in the community.

“After completing two or three activities, the com-
munity grew much closer to us. Whenever we
visited, people openly shared their challenges and
the solutions they wanted to pursue, and they be-
came more active in improving their community.”

Throughout the project, the group worked close-
ly with the community, which consistently wel-
comed their collaboration even though the group
members were not originally from the area. They
implemented a wide range of activities, including
environmental awareness sessions, support for
waste pickers, knowledge sharing through envi-
ronmental board games, and the distribution of
OPP sheets. These continuous efforts helped build
strong trust within the community. People came
to recognize the group’s genuine commitment to
supporting them, which is why the community
continues to welcome and engage with the group.
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“THE CHANGE WASN'T ONLY IN THE
COMMUNITY, IT WAS IN US AS WELL.
FROM THE PROTOTYPING STAGE TO
THE MINI-GRANTS, WORKING CLOSE-
LY WITH THE COMMUNITY INSPIRED
US TO KEEP DOING MORE. WITH EVERY
ACTIVITY, OUR CONNECTION DEEP-
ENED, AND WE CAME TO TRULY LOVE
THE COMMUNITY.”

Working closely with the community is not easy.
Success requires passion, dedication, and strong
leadership. The Freedom organization demon-
strated what it truly means to be a genuine sup-
porter of the community. At times, team members
were so focused on their work that they even for-
got to bring umbrellas or hats when visiting the
community, and community members had to of-
fer theirs and remind them. This small but mean-
ingful moment shows just how deeply passion-
ate and committed the team is to the people they
serve.“If we have the opportunity in the future, we
would like to develop more innovative solutions
to address flooding and extreme heat in our com-
munity.”

Because of their implementation, the community
became cleaner through better waste manage-
ment and more aware of environmental knowl-
edge, including the impacts of extreme heat and
flooding. Whether the initiatives were big or
small, their impact was significant. If given the
opportunity in the future, we would like to see
how the Freedom organization continues its im-
pactful initiatives to tackle flooding and extreme
heat in their community.

FREEDOM ORGANIZATION
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“IN 2019, SOUTH-EAST AND EAST ASIA HAD ALREADY RECORDED THE INTERNAL DISPLACEMENT OF 9.6 MILLION PEOPLE FROM
P : CYCLONES, FLOODS, AND TYPHOONS, REPRESENTING ALMOST 30% OF ALL GLOBAL DISPLACEMENTS IN THAT YEAR.”
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A WOMEN-LED AND
YOUTH-DRIVEN
JOURNEY AGAINST
HEAT AND WASTE

This story highlights a women-led organization
that actively engages youth as part of their team
and involves them directly in project implemen-
tation. Through this story, we follow their journey
throughout the GenCIVIC project from prototyp-
ing to receiving mini-grants and see how they
successfully implemented their ideas to address
extreme heat and waste management, while shar-
ing their aspirations for future initiatives.

“Being part of this project has taught me so much.
I've gained new skills and experiences that I
didn't have before, and it makes me want to keep
learning more.”

At the beginning of the project, the LADDER team
worked closely with communities in Yangon and
Taunggyi to identify the most pressing local chal-
lenges. They discovered that extreme heat and
poor waste management were key issues affect-
ing residents. With this understanding, they de-
signed practical solutions tailored to these prob-
lems and implemented them successfully through
the GenCIVIC prototyping and mini-grant phases.

“AFTER ENGAGING WITH THE COMMU-
NITY THROUGH OUR ACTIVITIES, WE
GAINED THEIR TRUST, AND PEOPLE
OPENLY SHARED THEIR CONCERNS
AND IDEAS WITH US. IT FELT AMAZING
T0 SEE THEM BECOME MORE ACTIVE IN
PROTECTING THEIR ENVIRONMENT.”

Throughout the project, the LADDER organization
involved youth team members alongside women
leaders, creating a multi-generational approach to
climate action. Activities included environmen-
tal awareness sessions, green shaded roads, tree
planting, distribution of waste management ma-
terials like garbage bags. By engaging community
members through both education and hands-on
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activities, the team built strong trust and inspired
active participation in environmental protection.

“This project didn't just change the community, it
changed us too. Working closely with them taught
us more about climate issues, responsibility, and
the importance of sustainability.”

The journey was not without challenges. Sched-
uling activities around church times in Yangon,
managing travel logistics, and balancing the re-
sponsibilities of first-time climate work required
dedication and flexibility from all team members.
Yet, the commitment of the women and youth
team allowed the project to move forward suc-
cessfully. Through these experiences, team mem-
bers grew closer to the community and developed
a deeper respect for nature and its preservation.
“If we have the opportunity again, we want to fo-
cus on the community’'s most urgent needs like
sandbags for flooding, water pots, and effective
waste management tools. We also dream of cre-
ating peer groups and child clubs to lead environ-
mental actions sustainably.”

Because of their efforts, the communities in Yan-
gon and Taunggyi became more aware of the ef-
fects of extreme heat and the importance of prop-
er waste management. Whether through large or
small initiatives, the impact of the LADDER orga-
nization was significant. Their vision for future
projects, peer-to-peer actions, disaster prepared-
ness plans, and sustained youth engagement
promises continued positive change for the com-
munities they serve.

LADDER ORGANIZATION
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TALKING ABOUT MYANMAR “THE POPULATION INCREASED FROM 21.7 MILLION TO 54.4 MILLION BETWEEN 1960 AND 2020 |...]

. THIS GROWING POPULATION HAS INCREASED WATER DEMAND FOR DOMESTIC WATER, AGRICULTURE AND INDUSTRY. ANNUAL

FRESHWATER WITHDRAWALS INCREASED FROM 2.26 BILLION M3 IN 1987 TO 33.23 BILLION M3 IN 2017. OVER-EXTRACTION OF
GROUNDWATER FOR IRRIGATION HAS ALSO LED TO GROUNDWATER DEPLETION IN SEVERAL REGIONS”
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Indeed, while climate change affects all hu-
mans, it's undeniable that individuals from
diverse demographics face unique challeng-
es, possess varying adaptive capacities, and
have distinct experiences. Unfortunately, this
has often been overlooked. Therefore, by ac-
knowledging and embracing our differences,

let's work towards building a world that is
gender-equal and inclusive

Pt
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THIS STORYBOOK IS PUBLISHED BY DOH EAIN AND
DISTRIBUTED FREE OF CHARGE.
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