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ABOUT DOH EAIN

Doh Eain ("Our Home") is a multi-disciplinary restoration and placemaking social enterprise founded
in Yangon in 2017. Doh Eain is registered as a company in Singapore (Holding) and in Myanmar (Lim-
ited). We rely on and apply a diversified set of financing methods, working with investors, clients and
partners on revenue and non-revenue generating projects.

VISION: Collectively, we can make cities more vibrant, inclusive and sustainable places to live, work
and enjoy.

MISSION: Doh Eain preserves heritage, improves public spaces and organises activities that connect
people with places, employing a user-centered, participatory approach. In doing this we aim to inspire
and enable people to participate in re-shaping their city while retaining cultural heritage.

MYANMAR: SINGAPORE:
© No.112, 41 Street, Botahtaung Township, © 100 Tras Street, 100 AM #16-01 079027

Yangon, Myanmar. Singapore.

© contact@doheain.com @ www.doheain.com @ heritagehomes.doheain.com
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DCDHEAIN

MESSAGE FROM THE FOUNDER

We thought last year was tough in Myanmar, and then February 2021 EMILIE ROELL
happened. Founder & Director

For several weeks we thought Doh Eain’s journey was over. With
several of our friends and acquaintances losing their lives or their
freedom, it was hard to see beyond the day. In March we decided to
pause and go into a company-wide hibernation. Everyone was sent
on leave till the end of April and only a small group of six stayed on
to manage the essentials, and to think.

It is hard to summarise what happened from that moment onwards,
but it has been quite extraordinary.

While COVID-19 hit us hard in 2020, it deeply strengthened a sense
of shared values and resolve within Doh Eain, and equipped us with
crisis response skills and tools that now proved even more import-
ant. The fact we had staff locked out of the country because of COVID,
now provided safety and headspace for strategic thinking and com-
munications. Project partners showed tremendous understanding
and provided flexibility and support for pivots. And our diverse and
committed team, Board and Advisory Board helped us look at our
strengths afresh, ensuring we found new ways to remain relevant.

Even though the situation in Myanmar continues to be rather grim,
[ am happy to say that today Doh Eain is in a strong position to re-
main in service to Yangon. Our heritage properties and restoration '
work are now much more targeted at the local Myanmar market,
ultimately the most important target audience for heritage preser-
vation to be deeply meaningful. Public space activities are difficult
at the moment, but interesting new opportunities are on the horizon
that will see our 18 Doh Eain public spaces being used for commu-
nity based mental resilience and wellbeing initiatives. Our research,
community engagement and outreach work has grown tremen-
dously, enabling us to help provide immediate relief to the many
Yangon neighbourhoods and communities that are so dear to us.
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EVEN THOUGH PROSPECTS IN
MYANMAR CONTINUE TO BE VERY
GRIM, I AM HAPPY TO SAY THAT
TODAY DOH EAINIS IN A STRONG
POSITION TO REMAIN IN SERVICE
TO YANGON.

We are now also actively pushing our work beyond bor-
ders, having started market research and first activi-
tles in Georgia, the Philippines, India and Thailand.

[ am incredibly proud of the Doh Eain team, for hav-

Ing shown such courage, resilience and dedication

this past year. And I am very grateful to our Board,
Advisory Board, project partners, donors, clients and
vendors for the support you have all given us this past
year. So many of you have gone out of your ways to help
us see and realise new ways forward.

We hope you enjoy this report. And we hope that you
shall join us in our next steps, both in and outside
Myanmar!

Yours sincerely

Emilie
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DCDHEAIN

KEY MOMENTS
FY 2020-2021

Launch of I Do Nation
II crowdfunding
campaign to support
street vendors.

Between September
and December 2020
an additional 30,000
USD is raised and
transferred to street
vendors in the form of
cash or food.

1DO

NATIGN

2020 GENERAL
ELECTIONS

The ruling party the
National League for
Democracy wins
the majority of
seats.

EDUCATION &
OUTREACH

Launch of the
Myanmar translation
of Cities for People by
Jan Gehl

DESIGN

Shareholders provide
an additional
$120,000 USD in
bridge funding in
order to resume and
finish ongoing res-
toration projects we
paused during the the
1st and 2nd COVID-19
wave.

48,000 views on
Facebook and the
event was also aired
on Mizzima TV on 30
Dec 2020

Online celebration
with celebrity
Aye Myat Thu and
partners Wave Money
and Multiverse
Agency to celebrate
the closure of I Do
Nation I and II.
This campaign helped
us support over 3500

street vendors with
cash and food

1 FEBRUARY

MILITARY COUP

Within weeks
nearly 1000 citizens
are killed and
thousands arrested.

Hundreds of
thousands of people
take to the streets in
Yangon. Pot banging
begins 8pm daily for
6 weeks straight
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E The I Do Nation
campaign is
reactivated once
| again (3rd and 4th

DESIGN campaign).
Finished our new $20,000 USD raised
property website in 6 weeks to support
- heritagehomes. suffering families
doheain.com.
This website now
showcases Yangon's
most beautiful
heritage properties
for rent.
EDUCATION &
OUTREACH
We the City event on
Ambient Air Pollution

87 attendees on Zoom
and 14,000 views on
Facebook
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DESIGN

Completion of our
22nd Heritage Project
A 3 storey building

on 42nd street is
beautifully restored
and turned in an
office space on the
ground floor with 3
bedroom apartments
and living space on 1st
and 2nd floors
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MYANMAR’S CURRENCY
FALLS TO AN ALL-TIME LOW

at 2200 MMK to the dollar
(compared to 1330 on February 1)

Rapidly deteriorating
cash crisis affects
everyone.

To try get just a small
quantity of cash, one
has to line up early and
for many hours at any
of the local banks.

A third, much more
deadly COVID-19
Wave (the delta
variant) hits Myanmar.

THINGYAN
HOLIDAY

is cancelled due to

COVID-19 pandemic. Tens of thousands

of people struggle to
find oxygen and many
lives were lost.

—
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DESIGN
EDUCATION & Restart of our 23rd
OUTREACH restoration project on
DESIGN Cities for People Bo Aung Kyaw street.
Publication of the Cultural module developed Focus on support to Having pivoted our
Heritage Finance Alliance for the Young City the trishaw driving property marketing
seminal study “Impact and Shapers program with community. towar dsythe local
Identity, Investing in Heritage for the support of the Myanmar market, the The Yangon
Sustainable Development”. Danish Embassy. ;rti{]:(\:/\tzocllrrsnlzgrti \évere design is approached Neighbourhood
This report features Doh Eain's The module will help 3rd COVID-19 wave, Silg\f,rtegl Ez}giﬁg and Ngtwolik 1Smt1.at11ve
restoration model along with 5 Myanmar students volunteering their affordability ;Nll’lS the 0(?;13 A
other world renowned approaches engage with services for free nl:la‘ﬁ’atmnf bt N
Jahn Gehl’s seminal to help distribute Challenge from the
work and apply it to medicine to sick ks s
their praxis. patients. Partnership.
This funding will
enable us to further
build up systems
and ICT of the
I network with a view
to replicability and
scalability.
With more formal donor support, the
Yangon Neighbourhood Network Our 100th me_mber vetted
starts supporting thousands of am_i enrolled in Yangon
families with weekly food baskets Neighbourhood Network
Each member expands our reach
by an average of 4,500 new people.

RESEARCH

project completed.

Mental Health and Psychosocial Support (MHPSS)

Over 20 members from the YNN received training in
basic counselling from Counseling Corner and start
rolling out activities for their communities. (Activities
ranged from spending time in nature to online wellbeing
session with members of the deafcommunity).



OUR WORK & IMPACT TO DATE

USER CENTERED &
PARTICIPATORY

INCLUSIVENESS

ASSET BASED

ENVIRONMENTALLY
SUSTAINABLE

FINANCIALLY
SUSTAINABLE

Doh Eain takes a unique approach to urban regeneration and development.

As a user centered, participatory practice, building owners and city residents are
always central in our projects. Rather than just beneficiaries, they are our part-
ners and we work together closely to maximise our understanding of needs and
opportunities, as well as to empower and build long-term agency.

In these co-design processes, as well as for the spaces we ultimately look to cre-
ate, inclusivity 1s a key consideration. We proactively work towards ensuring
that girls and women, people with disabilities, or the elderly, for example, can
equally participate in and enjoy our processes and spaces.

Central in our design philosophy is a focus on identifying and unlocking the val-
ue and potential of already existing historical, cultural, social and natural assets
in neighbourhoods. This focus on existing assets helps build ownership, pride
and positivity in communities, rather than the disempowering approach of fo-
cusing on problems.

We are deeply aware of the environmental challenges our world is facing, from
which developing countries like Myanmar stand to suffer a great deal. As such,
environmental sustainability underlies all of our design thinking. We use sus-
tainable materials and re-use, and where possible our projects contribute to bio-
diversity and health in the city.

Finally, we believe that financial sustainability of projects is essential to achieve
long-term impact and scale, and want our projects to contribute to the livelihoods
of people wherever possible, e.g. through the increase of the value of their asset or
new income opportunities.

Applying these five principles, Doh Eain:

+ undertakes in-depth urban research and applies a wide range of online and
offline techniques to engage and collaborate with communities (p. 12-15 of this
report)

+ works on the improvement and creation of public space and other projects that
positively affect (our experience of) public spaces in the city (p. 16-17)

+ works on the restoration and management of privately owned heritage proper-
ties (p. 20-21)

+ undertakes outreach and capacity building activities to build the next genera-
tion of city shapers (22-23)



L%

Doh Eain works on different scales.

1

2.

3.

We work with individual heritage apartment or building owners on resto-
ration and preservation.

Working hand in hand with local residents we also take a very proactive ap-
proach to upgrading of common and public spaces. An example is our al-
leyway project: turning downtown trash alleys into alley gardens featuring
plants, playgrounds, exercise space, art and other elements wanted by the
street.

Finally we work with neighbourhood level organisations on initiatives that
strengthen wellbeing and resilience in communities.

ANNUAL REPORT
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FROM RESIDENTIAL
UNITS AND
BUILDINGS, TO
STREETS AND
BLOCKS, TO
NEIGHBOURHOODS



N1

10

SELECTIONS OF
DOH EAIN PROJECTS

APARTMENT

6101
6104
6105
6106
1011
101.2
Nn01.3
103
8101
8102
8103
8104
8105
8106
8107
8108.1

145, BOGALAYZAY ST
190, 29™ ST

106,420 ST

46, 25™ ST

161, 4/™ ST

167, 47M ST

167, 41™ ST

110, 415TST

14, 44 ST

131, 40™ ST

144(3A), BOGALAYZAY ST
144, BOGALAYZAY ST
115, TOP FLOOR, 437 ST
82A, BOAUNGKYAW ST
828, BOAUNGKYAW ST
46A, PHOE SEIN ST

8108.2 46A, PHOE SEIN ST

9101
9102
9105
9106
9107
20102
21101
21103

436, MARCHANT RD
196/198, 30™ ST
102,420 ST

112,1ST FLOOR, 4157 ST
192, BO AUNG KYAW ST
143, BOGALAY ZAY ST

46, PHOE SEIN RD
BOAUNGKYAW APRTMENT

ALLEY GARDEN

1302
1303
8301
8302
8303
8304
8305
8306
9301
9302
9303

39TH-SEIKKANTHA ST. MB
31ST-32ND ST. MB
29TH-SHWEBONTHAR UB
31ST-BOSOONPAT ST. MB
41ST-42ND ST. MB
35TH-BAR ST. UB
21TH-285H ST. MB
BOSSONPAT-30TH ST. UB
101ST-THEIN PHYU UB
31ST-BOSOONPAT LB
J18T-32ND ST. LB

Kone Zay Tan St
29th St
30th St

[ )
3lst St

SHWE BON THAR ST
< Bo Son Pat St

20301 - 29TH-30TH ST. UB

OTHER PUBLIC SPACES

84017  YANKIN

8405 BOGALAY ZAY ST UPGRADE
9402  HLAING THAR YAR
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Yangon City Map

BOGYOKE AUNG SAN RD

ANAWYAHTA RD

33rd St
34th St
35th St
36th St

| _» 7302
! a' @ 8102
% 7
me, £ 2
8 5 @ 9107
g F
§ Doh Eain Office
g
<
g 21103 @ 7103
E MERCHANT RD

4]st St
42nd St
Bogalay Zay St
43rd St
44th St

BO AUNG KYAW ST .
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DCDHEAIN

RESEARCH & COMMUNITY ENGAGEMENT

12

THE CHALLENGE WE SEEK TO ADDRESS: There is limited data available about
the tangible and intangible fabric of Yangon and the other urban centres of Myanmatr,
including land and building use, demography and behaviour (how people live in and
interact with the city), or economics and the environment. There are also very few
opportunities for citizens to get involved in shaping their neighbourhoods and city.

OUR APPROACH: Our research work seeks to fill the gap by using diverse re-
search methodologies including surveys, interviews, observations, mapping and
ethnographic research to understand the city better. Our community engagement
work applies our tailored “Doh Eain Guide to Design” toolkit to build the enthusi-
astic involvement and ownership of communities in our own heritage and public
realm activities as well as those of our clients and partners.

MAIN INITIATIVES:

1. The Yangon Neighbourhood Network (YNN): a network of now 100+ neighbour-
hood based local organisations engaging with their communities on a variety
of topics and issues. Through and with the YNN we undertake research, data
collection, community engagement and relief activities.

2. Digital Networks including for Young Professionals & Volunteers, Street Artists,
Street Vendors, Cyclists as well as specific neighbourhoods, helping us engage
with, better understand and mobilise specific groups for specific projects.

3. 1Do Nation as a crowdfunding brand and mechanism for flexible and immedi-
ate funding to respond to urgent needs.

4. The Doh Eain Guide to Design: a homegrown resource that sets out a range of
tools and techniques to engage and co-create with communities.




DOH EAIN'S RESEARCH WORK

Doh Eain's approach to research is unique. Our socio-spatial and design
based approach means we recognise people do not exist independently of
their physical and digital contexts. Through our extensive community net-
works we are able to reach all types of households and people in every part
of the city. And our team is trained in a broad variety of HCD tools and tech-
niques that helps them stand in the shoes of those they are researching and
designing for.

During COVID we have effectively transitioned many of our community en-
gagement and research activities to remote platforms including sms, phone,
Facebook groups and messenger, Viber and Sigal groups, alongside Zoom
and GoogleMeet.

In 2020 we remotely surveyed 2,276 street vendors, and worked on multiple
online co-design processes with a variety of people including those with typ-
ically low access to technology, such as elderly, people with disabilities and
low income communities.

In 2021 we invested heavily in digital safety and security to ensure our re-
search and engagement practices were aligned with best practice and en-
abling us to confidently grow this service offering.

Some of the themes Doh Eain has undertaken research are; children'’s play
and preferences for play opportunities, safety for girls, street vending, mental
health and neighbourhood dynamics of trust & collaboration during crisis.

ANNUAL REPORT
2020~21

IMPACT ACHIEVED:

1,944

people involved

in participatory
design research and
workshops since 2017.

4,030

people part of Doh
Eain'’s digital network.

102

community groups

in YNN reaching an
estimate of 459,000
people.

591,225

distributed

to vulnerable
communities in
Yangon, as cash or in-
kind donations via the
YNN.

10

Neighborhood-based
MHPSS activities
delivered by YNN
members.

13



YANGON NEIGHBORHOOD NETWORK

The Yangon Neighbourhood Network (YNN), now has more than 100 diverse grass-
roots organizations throughout Yangon. From urban farming groups to elderly res-
idents committees to organizations dedicated to helping people with disabilities to
youth focused groups our aim is to create a Network that has a community group
for everyone. YNN is a mechanism to help build resilience, respond effectively
during crises and enhance the quality of neighbourhood-life in Yangon.

THE HISTORY OF THE YNN

When the first wave of COVID occurred in Myanmar we observed so many of the
community groups we worked with in Yangon for our public space respond to the
crisis. Communities began creating pop-up handwash stations from cheap and lo-
cal materials, prepared meals for people who needed to quarantine and created
dedicated social media groups to share information. One neighbourhood even cre-
ated a moving market so people could safely shop from their doorstep. Despite lim-
ited resources communities responded quickly and innovated. We wanted to find
a way to support and foster this innovation and culture of fast effective responses
by community groups for their communities.

So in March 2020 Doh Eain established the Network. Initially the focus was to share
PPE resources among our community networks, as the waves of COVID continued
and the crisis intensified in 2021 the YNN has continued to grow in membership
Photo: Myanmar Times and activities.
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THE FUTURE OF THE YNN

Over the last one and a half years, our place-based nature and bottom up, user-cen-
tered and co-creative design approach have proven powerful in the ideation and
launch of humanitarian & development activities. Deeply embedded in the neigh-
bourhoods we work in, we are able to navigate physical places, social networks
and nurture locally existing community leadership and initiative. Our place-based
approaches provide community members and stakeholders with a clear frame-
work for identifying and responding to local needs, while our user-centered and
co-creative approach ensures meaningful engagement, tailored solutions and de-
centralised decision-making.

In September 2021 the YNN won the Social Innovation Grand Challenge from the
Asia Preparedness Partnership. This funding will enable us to further build up sys-
tems and ICT of the network with a view to replicability and scalability.

ANNUAL REPORT
2020~21

EXAMPLES OF YNN
ACTIVITIES AND
ACHIEVEMENTS TO
DATE:

15

members trained in

basic counselling skills.

240

people reached with
community-based
MHPSS activities.

30,000

vulnerable households
supported with food
and cash relief

668,944

estimated meals
provided

10

mini projects including
the distribution of 250
bamboo toothbrushes,
1000 positivity book-
marks, 1 wheelchair, 7.5

kgs of clothes, 2 laptops,

2 printers and 14 pieces
of furniture

15



DCDHEAIN

PUBLIC SPACE DESIGN

16

THE CHALLENGE: There is a significant lack of public space in Yangon. Yangon
inhabitants only have 0.37 square meters of public space per person. In comparison
Jakarta has 6 square meters, Bangkok has 8.5 square meters and Paris 30 square
meters. In addition, the quality of Yangon's public spaces is poor, with limited op-
tions for recreation and activity and poor maintenance.

OUR APPROACH: We believe that public spaces are vital for people and cities.
They stimulate local economies, support healthy behaviours and create a sense of
identity and social cohesion.Therefore we undertake participatory design and con-
struction of public spaces, with a focus on inclusive design (particularly for youth,
girls and women), environmental sustainability and financial management.

MAIN INITIATIVES:

1. The Great Places Network & Fund: over the last 4 years Doh Eain has built 19
public spaces including 12 alleyways under the Alley Garden Project, which we
have brought together under the Great Places Network & Fund. The Network
& Fund entail a community led governance mechanism for all 19 places with
representatives from each location, and pooled funds and joint initiatives to
ensure maintenance and vibrancy.

2. Girl Led Placemaking: Doh Eain is specialized in inclusive placemaking, par-
ticularly the inclusion and participation of girls. We have built 2 public spaces
entirely designed and led by girls, bringing significant attention to challenges
around safety in the city for girls and women.

3. Street Fumniture: over the years we have gradually tested and learned what
materials and designs are most suitable for Yangon's public spaces, and most
loved by Yangon's communities. This work has developed into a suite of solu-
tions for improving public (and private) spaces that can be utilised in multiple
ways to provide recreation, relaxation, safety and fun.




Doh Eain'’s public space activities have been severely disrupted by COVID-19
and this year's political events. We are currently predominantly focused on
maintaining our existing Doh Eain public spaces and are looking for new
partnerships that can help support this.

FEATURED PROJECT:

Climate Resilience for Water Security in Thaketa

With a Dutch consortium of technical specialists Doh Eain has been part of a di-
verse team bringing Climate Resilience and Water Security to Thaketa since 2019,
using an innovative community led approach to integrate technical solutions.

2020 was a challenging year for the project with the Global Pandemic causing re-
strictions in our engagement methods, however 2021 took the challenge to new
levels due to the political situation, with Thaketa becoming a hot spot for conflict.
The team, already adept at adapting, re-thinking and shifting, were many times
forced to think flexibly about delivering solutions and creating impact for the net-
work. Our community members became ‘Rainwater Champions’ providing us with
valuable on the ground data and insights, and our collaboration with Minecraft /
UN-Habitat developed into an extremely successful digital placemaking education
tool, focusing specifically on water issues around climate change.
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IMPACT ACHIEVED:

443,554

Invested in the design,
transformation &
maintenance of public
spaces

18

Total number of public
spaces & committees

68,750

people living within

500 meters of these
spaces.

18

residents committees
formed and supported
to help shape and
maintain their public
spaces.

25%

of committee members
under the age of 35 and
30% of the committee
members are women-
a 14% increase since
2017.

17
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SWAN YEE TUN LWIN
Local Implementation
Manager

MOH MOH NAY WIN

Community Engagement
Officer




DCDHEAIN

RESTORATION & PROPERTY MANAGEMENT

THE CHALLENGE: Yangon has over 6000 heritage properties in urgent need of
protection. Few policies or measures are in place.

OUR APPROACH: Like in many cities, some level of interest exists in the pres-
ervation of Yangon's large public buildings, while smaller privately owned heri-
tage is overlooked. However, the vast majority of heritage in Yangon is privately

: owned by families. They generally lack awareness of the (potential) value of their
THURANE WIN asset, and lack access to finance and technical expertise to do something with
Property Management Officer their asset.

"

MAIN INITIATIVES:

1. Heritage Homes: partnering with heritage homeowners on investing in and
unlocking the value of their heritage assets. This unique model maintains the
original ownership of these buildings while restoring them to preserve and en-
hance the asset for the benefit of the owners and the wider community.

GULAM HLA TIN 2. Client projects which range from financial advisory, identifying projects for
Operations Manager sale, or restoration design & restoration supervision.

IMPACT ACHIEVED:

166,624

Total invested in
heritage restoration

21

| [
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properties restored | - | F HIi

345,107s

Generated for
homeowners

20
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TUN YE WAI
Senior Architect

F

U HLA MIN 00
Home Owner
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PUBLIC OUTREACH & EDUCATION

22

Covid-19 and this
year's political
events have severely
disrupted our public
events and compaigns.
We still continue to
undertake as much
public outreach as
possible through

our digital media
channels.

From February

2021, Doh Eain has
temporarily paused
engaging local
government and public
officials in capacity
building initiatives.

THE CHALLENGE: Public awareness of issues related to sustainable urban de-
velopment is low, and the technical expertise required to address this challenge is
limited.

OUR APPROACH: We aim to strengthen the public’s engagement with place
through outreach that uses experiences, entertainment and learning so that there
is more interest and participation in sustainable urban development. We also work
with students and professionals to build skills in heritage conservation, public
space design and urban planning. At Doh Eain we believe that engaging more peo-
ple in the shaping of their spaces will lead to real empowerment, informed debates
and ultimately, to better cities.

MAIN INITIATIVES:

1. Young City Shapers: a program for students and young professionals providing
theory, practical training, opportunities to gain hands-on experience, network-
ing and small grants so that participants become equipped to tackle smaller or
bigger issues in their neighbourhood.

2. We the City Talks: a monthly publicly accessible (now online) talk series on
topics related to the liveability, sustainability and inclusiveness of Yangon's ur-
ban environment and ways forward.

3. (Commissioned) Campaigns and Events: organising campaigns and events for
our clients and partners or on our own initiative.

BUILDING SKILLS AND FOSTERING COMMUNITY- BASED INTERVENTIONS

scember 2021

Language - English

Platform: u@]mﬂ

Organised by
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FEATURED PROJECT: IMPACT ACHIEVED:

+ The Burmese language edition of Cities for People, the seminal book by famous
Danish Architect Jan Gehl, was published in December 2020. The book was well 21 7 91 2
received by the Myanmar audience and joined the handful of urban-related y
books published in Burmese language. The book was distributed to government reached through public
ministers, municipal officials, members of parliaments, urban planners and de- outreach activities
signers and architecture departments of universities in Yangon and Mandalay. since 2017

+ To introduce the Cities of People concepts and the humanistic urban planning

principles to the local audience, a panel discussion with local experts and a vir- 9 z 542
tual public lecture by Jan Gehl were also organized in October and December. )
an additional people
+ To make the Cities for People concepts more accessible to young people, a reached in FY 2020-

series of training modules were developed, with the support of the Denmark 2021
Embassy in Myanmar. These modules will be incorporated in the Young City
Shapers program.

+ In January 2021, as part of We the City Talks, panel discussion on ambient air
pollution was organized. The panelists included a government official, a public
health expert, an urban planner and young activists, making the event particu-
larly lively, engaging and informative.

Cities for People
ogopecpcdesEeogaSfgep:
8§:005800mmupngé Jan Gehl &
R§c§Eeomcfiplapst 2088030053

Public Lecture with Jan Gehl
and Book Launch

Date : 15 December 2020, Tuesday
Time: 2.30 - 4.00 PM

zoom QG

23



A YEAR OF RESILIENCE & INNOVATION -
MANAGING A CREATIVE TEAM THROUGH CRISIS

Faced with COVID-19, in April 2020 Doh Eain chose to prioritize - in this order - 1) the
health, safety and well being of Doh Eain staff, 2) contributing as much as we could
to the communities and residents of Yangon, and 3) the continuity of our work and
organisation. And while it was a challenge, the prioritizing of staff safety and compa-
ny purpose unleashed a lot of dedication and energy which subsequently helped us
achieve business continuity too.

In the early months of COVID we undertook elaborate scenario planning and decid-
ed on our response measures in each of these scenarios covering safety, operation-
al and financial dimensions, also setting indicators that would guide our decisions
to escalate or de-escalate. We put in place a Health & Safety Committee that mon-
itored indicators, our compliance with the response measures, and advised senior
management. And we established new internal and external communications.

This work of course allowed us to respond and mitigate, but also improved our
overall preparedness for risks. And while - unsurprisingly - the coup felt equally
if not more overwhelming than COVID at first - the above did help us bounce into
action quickly. Daily roll calls were introduced so we could support staff safety,
and weekly guided conversations and counseling sessions were started with the
support of Advisory Board members. We immediately set to work to update our
scenarios, building a more elaborate Risk Framework. A new Risk Committee was
established, now not only with representatives from the Health & Safety Commit-
tee but also with staff responsible for monitoring political risk. And again we com-
municated and communicated.

An important framework that guided our thinking was that of Stephen Covey and the
Circles of Concern, Influence and Control. While we were overwhelmed with con-
cerns, we tried to focus on what we could influence and control. Realising that, in the
early stages of the coup one of the few things we could influence was simply staff
safety in relation to our projects and their wellbeing - we soon decided that a hiber-
nation period was the best way forward. And this was a good decision, as it gave our
team rest and helped create more headspace to focus on the bigger implications of
the coup for our work.
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The small group that stayed on to re-strategize, again relied on Covey’'s framework
and tried to think through what aspects of our work we still had influence or con-
trol over, and how with our work we could positively influence communities in
Yangon. Staying true to human centred design (HCD), we organised ourselves in 3
small teams that over a period of 6 weeks worked through 3 design sprints to ide-
ate new priority areas and approaches.

A pivot away from government engagement, a focus on community or neighbour-
hood led disaster response, and a shift towards more locally relevant restoration
design and property marketing emerged as ways forward. We are grateful that our
many supporters and partners subsequently helped make it possible to quickly
shift gears towards these new directions.
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The concept of the 15
minute city has grown
tremendously in
popularity, particularly
after Paris mayor Anne
Hidalgo made it the
centrepiece of her re-
election campaign last
year.

The 15 minute
stipulates that all

of our basic needs
should be met within
a 15-minute walk or
cycle from our home.

The idea was originally
conceived by cities
expert, and Paris 1
Pantheon-Sorbonne
University professor,
Carlos Moreno.

THE COMBINED IM-

PACT OF THE COVID
AND POLITICAL CRI-
SES ON MYANMAR

+ 2.2 million jobs lost
(ILO)

+ Additional 23.4% of
population living in
poverty (total 48.2%
or 25+ million people)
(UNDO)

+ Economy contracts
with 18% (World Bank)

+ Only 15% of population
fully vaccinated

In the earlier stages of the COVID-19 it was often declared that the pandemic
marked the death of the city. It looks like opinion has since shifted, and most ex-
perts now believe cities will remain central to our economies and ways of life.
However, the way we inhabit cities has fundamentally changed, and the liveability
of our immediate neighbourhoods has become much more important. The avail-
ability of public space for recreation and outdoor sports, opportunities for walking
and cycling, and local food shops and dining, are now all key considerations in
people’s choice of neighbourhood.

Not only has our living become more local, also many of the most effective
COVID-19 interventions everywhere in the world this year have been community
based, revitalising interest in community-led approaches. During the pandemic,
community leaders, due to their local networks and trust, have played a critical
role for the people, and in reaching where health systems could not. This strength-
ened appreciation of community led approaches to solving issues is likely to lead
to more funding and opportunities for (hyper)localised interventions. At the same
time, finding ways to replicate or scale such community led approaches remains
a crucial challenge to achieve impact at scale, and we are likely to see more and
more interest in digital tools and networks that can facilitate this.

Tourism is among the industries that have been hit hardest by the COVID-19 cri-
sis. Some mitigating trends have emerged such as local tourism, and “Work from
Anywhere” or longer working holidays. But the overall slowdown has made many
people rethink what they want or expect from travel. The new world of travel is
likely to be slower than before with people having higher expectations of both
service and local impact. Be it ecological or health-wise, we are more conscious
than ever of the fragility of our environment and our responsibility to look after it.
COP26 has reinforced this sense of urgency around climate change and our sense
of responsibility to reduce our carbon footprint.

None of these trends may be on the minds of the people and urban professionalsin
Myanmar, as the country remains engrossed in its own triple crisis of the military
coup, COVID 19 and a cripled economy. This is unlikely to change anytime soon.
Even though the SAC government has failed to gain legitimacy, it is unlikely to
relinquish power. With only 15% of the population fully vaccinated, another COVID
wave may well hit the country. And amidst all this 3.4 million jobs have been lost
(International Labour Organisation), Myanmar's GDP is expected to shrink with a
total of 18% in 2021 (World Bank), while the % of people living in poverty is doubling
compared to 2019 levels (UNDP).

Nonetheless, also in Myanmar, and exactly also because of current circumstanc-
es, neighbourhoods and community led approaches will be ever more important.
This is why we are so focused on building and strengthening the Yangon Neigh-



bourhood Network, which is a unique approach to supporting very local disaster
response and development actors, connecting them to larger donors and fund-
ing opportunities. Not only shall we continue to deepen this network in Yangon
and work with them to bring as much relief to Yangon's communities as possible;
with support from the Asia Preparedness Partnership we shall now also invest in
the digital tools that support the Yangon Neighbourhood Network, with a view to
making this an approach that can be replicated in other cities and contexts.

Our restoration activities in Yangon have now pivoted towards better affordability,
with latest designs and restoration interventions being more simple and to make
our restored properties more accessible for a wide segment of Yangon society.
We believe that both local tenants, expats and future tourists, will have renewed
interest in staying in our heritage properties, having a more local and personal
experience while positively impacting livelihoods and sustainability.

At the same time, we have embarked on the ambitious journey to take this model
and approach to new markets. All around the world, there are heritage rich com-
munities in which property owners struggle to do something with these unique
assets. This is while so many people love to live or stay in historical homes. There-
fore we are launching Heritage Homes as a separate company under Doh Eain
Holding, envisioned as a global membership program for heritage homeowners
and unique heritage booking platform for tenants and tourists. We are already
building our membership in Georgia, the Philippines, Thailand and India, and plan
to launch the platform in April 2022! To reflect this change in Doh Eain’s reach, we
have refreshed our logo and given it a more global scope.

ANNUAL REPORT
2020~21
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OUR GOALS FOR FY 2021-2022 IN & BEYOND

MYANMAR

IN

MYANMAR

Supporting and maintaining strong relations with our neighbourhood coun-
terparts through the Yangon Neighbourhood Network and (collaborating on)
relief work

+ Setting up a strong and scalable community based governance mechanism for

our public spaces

+ Continue the development of our standardised street furniture line (to consoli-

date our design work for potential future roll out)

« Further develop and market our online and offline community engagement,

research and education services, focusing on standardisation and replicability
beyond Myanmar

+ Deepening our relations with our partner heritage homeowners and other her-

itage homeowners in the city, building a stronger and more long-term commu-
nity of heritage homeowners

Adapting our marketing strategy, focusing on showing our design, mainte-
nance and property management capabilities, to position ourselves more
strongly for client design jobs and for the (local) tenant market
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BEYOND MYANMAR:

+ To launch heritage homeowner communities in Georgia, the Philippines, Thai-
land and India.

« To launch a new fully integrated heritage homeowner membership and
heritage booking platform under the name Heritage Homes, with first listings
in Myanmar, Georgia, the Philippines, Thailand and India.

+ Ascertain local partners in advocacy for the protection of heritage and promo-
tion of liveable cities.

* Pilot projects demonstrating the opportunities for homeowners in the adapta-
tion of heritage buildings over demolition

+ Identify ways to initiate first complementary public realm activities in these
markets.

Since October 2021 Doh Eain has been on

the ground in Georgia, exploring new res-

toration opportunities under our Heritage

b Homes model. We are rapidly building a

IINDI A T N new network of heritage homeowners in
Thilisi and beyond and are looking to start

activities early 2022. We have also hired our
g I MYANMAR\ O first local staff!
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THANK YOU

BELOW IS A SELECTION OF OUR PARTNERS & CLIENTS

AICS (Italian Cooperation)
Anthem Asia

Asia Preparedness Partnership
Australia ASEAN Art Council
Australian Volunteers International
Building Markets

City Mart

Coca Cola Foundation
Counseling Corner

Cuso International

Deloitte Touche

Duwun Agency

Embassy of Denmark
Embassy of France

Embassy of Germany
Embassy of the Netherlands
GA Circular

Goudappel Coffeng
Heineken

IMC Engineering

IUCN

Indiegogo & 873 individual contributors

Max+

Joint Peace Fund

KBZ

Life Foundation

Linkage Restaurant

Livelihoods and Food Security Trust Fund (LIFT)
LuXDev

Multiverse Agency

Rosewood Hotel

Save the Children

Singapore Tourism Board

Spatial Co

SPRING Accelerator

Swiss Embassy

Tandem Research

UK Foreign, Commonwealth & Development Office
UNESCO
UN-Habitat
USAID

Wave Money
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